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ABSTRACT 


PREACHING: GOD’S PERENNIAL TOOL 
TO IMPLEMENT VISION 


FOR HIS PEOPLE 


by 


Derrick J. Hughes, D.Min. 
United Theological Seminary, 2003 


Mentors 


Ricky Woods, D.Min. 
Terry Thomas, D.Min. 


The ministry context was a predominately African-American church in 
Ashburn, a Chicago community. This project examined how effective 
vision casting in an African-American church correlates with a ministry’s 
ability to deal with today’s challenges. A four-week sermon series was 
used to measure people’s response to vision as provided by God and 
proclaimed by the preacher, and to develop a model for implementation. 
The project concluded that all pre- and post-test data showed that the 
series effectively informed and persuaded the participant’s view regarding 


how they receive vision from God. 
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This work is especially dedicated to the One True God who uses 
normal people to do abnormal things for His kingdom. Thanks for using 


me. 


Vil 


If there is a prophet with unction from the Almighty God, 


he must of necessity make the book talk. 


Vili 


INTRODUCTION 


As a result of the first sin in the Garden of Eden, humankind’s 
downward spiral commenced. The spread of destruction increased 
rapidly. Genesis 4:16-17 (KJV) says, “And Cain went out from the 
presence of the Lord, and dwelt in the land of Nod, on the east of Eden. 
And Cain knew his wife; and she conceived, and bare Enoch: and he 
builded a city, and called the name of the city, after the name of his son, 
Enoch.” Enoch took sin to the city. This gave rise to the need for ministry 
in the city. Sin had visited the cities carrying a host of social concerns, 
depraved conditions and ills that yet plagued urban centers across the 
world even today. 

With the plight of the people in social, moral and spiritual 
deficiency, there is a need for ministry. There is a need for unabridged 
restoration to recover the lost. The painful residual affect of sin has 
wreaked havoc on urban metropolises across the globe. The AIDS/HIV 
epidemic has caused a cataclysmic effect by leaving children without 
parents; health care costs have sky rocketed to unprecedented amounts; 
the amount of children being born to at-risk teen mothers continues to 
rise and drug abuse has corroded the community by siphoning away 
civility and safety. 

The church must have an answer to deal with the degradation of 


the community. It must of necessity have a viable solution that is both 


practical and durable. The question is, can the church meet the demand 
fOr Such avneed? 

The burden for this project was born in the urban streets of a 
Northern city. It has precipitated from the need to replenish the city. Like 
many of the cities in the northern U.S., there was a place that demanded 
an awesome move of God to fulfill the need for survival. 

This project has treated the need for urban survival by exploring 
the plan of God to provide effective church leadership. God has used the 
visionary leadership of the prophet to give the clarion call for deliverance 
and His vision for challenging people to live a superlative life. 

This project’s focus is to explore vision casting through preaching 
as an effective means to cast vision, however, the writer acknowledges 
that there are several effective means to lead God’s people. 

In Chapter One of this document, the reader will discover the need 
for the writer to take on this project. It provides a ministry focus for a 
model that can be used to demonstrate God’s direction for leadership. 

In Chapter Two of this document, the researcher discovers the 
state of art of ministry. He reviews several works of authors that were 
pertinent in supporting this research. 

In Chapter Three, the project moves to lay the foundation for vision 
as a historical, biblical and theological model. The project takes a 
detailed look into what is vision, what happened to vision and how the 


people of God understood vision. The researcher also explores what 


vision means to the church, how Godly vision manifested in the context 
of community, how vision was communicated, affirmed and supported 
biblically. Then the project looks at vision from a biblical perspective and 
the project lays a theological foundation for vision and visionaries. 

In Chapter Four, the researcher does a preview of the methodology 
that will be used for the model. Here the research gives detail to the 
sampling process. 

In Chapter Five, the project then examines the experiment and 
studies the sample for testing. This review is done in conjunction with 
the context associates. 

In Chapter Six, the researcher draws a final conclusion as to what 
the hypothesis proves, or fails to prove, followed by a summary of 
findings and a conclusion. The project gives credence to several other 
effective forms of church administration and speaks to the writer’s 


personal discovery as a result of this project. 


CHAPTER ONE 


THE MINISTRY FOCUS 


And he said unto them, 
I must preach the kingdom of God 
to other cities also: for therefore am I sent. 
Luke 4:43 (KJV) 


Some people have come to the painful conclusion that many of the 
African-American churches today will be ill-prepared to effectively 
minister in the twenty-first century. Some African-American churches in 
several denominations fall within the scope of this conclusion. This 
conclusion is based on the historical, cultural, and existential experience 


that many African-Americans have in common. James H. Cone says, 


Black theology, I have contended, is a theology of 
liberation, because it has emerged out of and is 
accountable to a black church that has always been 
involved in our historical fight for justice. When black 
preachers and laypeople hear this message, they 
respond enthusiastically and with a sense of pride that 
they belong to a radical and creative tradition. But 
when I speak to young blacks in colleges and 
universities, most are surprised that such a radical 
black church tradition really exists.” Invariably they 
ask, “Whatever happened to the black churches to 
today? “Why don’t we have the same radical spirit in 
our preachers and churches?” Young blacks contend 
that the black churches of today, with very few 
exceptions, are not involved in liberation but primarily 


concerned about how much money they raise for a 

new church building or the preacher’s anniversary.! 

The African-American church, as an ethnic ecclesiastical entity has 
a long, honorable, and historic legacy. Hardly anyone would doubt or 
disagree with that assertion. Each African-American church 
denomination has its own unique place in terms of its credible history in 
the lives of people. 

The writer’s context has been the urban African-American church. 
This writer has had close involvement with Baptist churches through 
affiliation with the National Baptist Convention, U.S.A., Inc., the 
Southern Baptist Convention, and exposure that he has gained from his 
personal ministerial itinerary that includes hundreds of African- 
American churches of various denominations. This exposure has 
brought him to the conclusion that some serious innovative changes are 
needed by churches of this sect in order to be ready to minister 
effectively in the twenty-first century. 

The writer’s context is a church plant that has initially focused on 
the segment of African-Americans who are the first of their family lineage 
to become financially successful. There is a need to present, and in 
some cases, represent the gospel of Jesus to those whose family 
ancestor’s had a relationship with Jesus but who have become too busy 


in their accomplishments to know Jesus on a personal level. Many of the 


1 Milton C. Sernett, African Amencan Religious History: Documentary Witness 24 
ed., James H. Cone (Durham, NC: Duke University Press, 1999), 573-574. 


people living in the southwest corner of the city of Chicago, in the 
community known as the Ashburn community, fit that criterion. This 
community was built fifty years ago on the backs of Dutch blue-collar 
workers. Many of them were Roman Catholics. They built and paid for 
small-to-moderate sized homes during a time in which economic times 
were stringent. As of the last few years, many of them now retired and 
aged, have and are moving on to new areas. Many of them are also now 
deceased, leaving the housing market open to people who are looking to 
buy homes that still are of great value. Many African-Americans have 
taken advantage of this new market. This turnover has created a high 
influx of African-Americans to the community and a major exodus of 
Anglo-Americans. The African-Americans that are buying these homes 
are in the middle-income range. On average, the family income for them 
is $75,000. Today many African-Americans can afford the homes of 
Ashburn which range on average of $120,000. 

This is why the writer believed that there was a need to go to 
Ashburn and plant a new church. Ashburn is a community of residents 
who have focused on resources but not the Source. Furthermore, there 
are less than a handful of African-American evangelical churches in the 
community of over 39,000 in Ashburn. The new church plant addresses 
this area of need. 

The relation to this church plant and the student is personal in 


nature. The writer is the founding pastor of this new work. Asa 


student, the writer has been well versed in urban ministry by the course 
work pertaining to his academic study. The writer’s Master’s degree 
which included such classes as Mission of the Urban Church, Urban 
Structure and Context and Principles of Church Growth, has given him a 
sound basis in which to further understand the dynamics of planting a 
church in an urban setting. Additionally, the student has undergone an 
assessment for church planters conducted by the Chicago Metro Baptist 
Association and Basic Training for church planters conducted by the 
Illinois Baptist State Association. Both are affiliates of the Southern 
Baptist Convention. 

The writer is a former pastor of a congregation of more than 200 
people. He was elected in July 1994. This church would prove to be a 
traditional Baptist church. After years of good progress, followed by years 
of stagnation, the writer was directed by the Holy Spirit to resign that 
ministry in December 1999. After a few months of reflection and 
spending quality time with God, the writer planted a new ministry. This 
new ministry has a purpose of reaching those who are not currently ina 
ministry and/or those who are in a ministry but feel that the ministry 
that they are currently a part of does not afford them the opportunity to 
fully utilize their gifts. The writer led a team of individuals who had 
previously served as leaders of other ministries to form a core group for 


this new ministry is designed to meet the challenges of today. 


Ashburn is located on the southwest side of Chicago. Its 
boundaries are to the West, Cicero Ave.; to the East, Western Ave.; to the 
North 76% Street; and to the South 87 Street. The Ashburn community 
initially was one comprised mainly of blue-collar workers. They built this 
community with new homes while it was a strain for many of them to do 
SO. 

Ashburn didn’t have the best image back in the 1800's, when it 
came by its name. In those days, it served as a dumping ground for 
ashes from the furnaces of Chicago homeowners. 

For most of the last half-century, however, the community bound 
by the B&O Railroad tracks, the city’s Cicero Avenue border, and the 77% 
and 87 Streets has been considered among Chicago’s most livable 
areas. And that’s not surprising, because Ashburn’s history mirrors that 
of many near-Chicago suburbs. Annexed by the city in 1889, the 
community gained only nineteen homes during the next fifty years. But 
in the 1940s and 50s, more than 2,400 homes were constructed. 
Another 656 were added in the 60s and 70s. 

The diversity of home styles found in Ashburn has its roots in the 
suburban migration that followed World War II. Bucking the pattern in 
other outlying communities, the westernmost part of Ashburn was 
established first. 

Many returning veterans and their wives settled in Scottsdale, a 


new subdivision on Ashburn’s western border between Kostner and 


Cicero Avenues and 79% and 85" Streets. Here, homes were priced to fit 
modest budgets. The curving streets, novel for the city’s Southwest Side, 
promised a rustic charm. 

Many of these homes were two-bedroom ranches on crawl space or 
slab because that made them affordable. Many of these homes have 
driveways on the side with a garage or carport, and they were on lots 
forty to forty-five feet wide, allowing owners to build on over time. 

Today, one can drive down the streets, and at least one to two 
houses on every block have an addition on back, or a second-story 
addition. Presently there are subdivisions in the east side of Ashburn, in 
the area between Kedzie and Pulaski. Now, both the lowest and highest 
priced homes are found in Ashburn’s east section known as Wrightwood. 
Some two-bedroom frame ranches between Western and St.Louis can be 
purchased for as little as $75,000 while custom homes built in the 1980s 
and 90s ranging from $225,000 to $250,000. 

Ashburn is a community of active residents, reflected in such 
organizations as the Wrightwood Community Development Corporation. 
This organization helps seniors and people with disabilities obtain free 
home repairs, works with several area banks to assist area business 
people in promoting and expanding their businesses, and helps provide 
after-school programs at three area schools. 

Ashburn remains a model of stability, as it was in the 1950s when 


people moved in to stay. Both the public and private schools have done 
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a lot to keep families in the area. The opening of the Chicago Transit 
Authority’s Orange line “L” (elevated train) in the early 1990s, has given 
the community quick access to Chicago’s great downtown. The city buses 
frequent many of the major streets going through Ashburn. 

This community survived the economic hard times of the fifty’s, 
the civil rights issues of the sixties, and now it is surviving migrational 
changes of the 218t century. Many of the people who built these homes 
have either moved to new areas or died. This caused a mass exodus of 
those who lived there and large influx of new home shoppers looking for 
a good place to live. Many of the Anglo-Americans who live in this 
community have either already sold their houses or, have now put their 
houses up for sale. This change has caused a major exodus of Anglo- 
Americans and mass influx of African-Americans who are able to afford 
these quality homes. Recent census figures indicate that the 
community is comprised of 43.2% whites and 43.3% blacks. Hispanics 
makeup 13% of the community while .5% of other races. 

There are 91.2% single-family homes with only 8.8% multifamily 
homes. In 2000, there were 923 home loans totaling $85,801,000 and in 
the year 2000 there were 12,984 households. The U.S. Census Bureau 
estimates that by 2005 there will be 11,623 households. In 2000, there 
were 39,749 people living in the community with estimates projected to 
be nearly 45,000 by the year 2005. One person occupied19.2% of the 


households. Two people occupied 30.4 % of the households. Three 
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people occupied 9.5% of the households. Four people occupied 6.3% of 
the households. Five people occupied 9.4% of the households. Six 
people occupied 5.3% of the households. 

Of all the homes of Ashburn 93.8% were built prior to 1960, while 
6.2% of the remaining homes have been built in the last ten years. 
Forty-three percent of the homes in Ashburn have six rooms or more. 
The median age in Ashburn is 39.1 years old. The median family income 
is $75,000. Twenty-seven percent of the residents have never married. 
Fifty-six percent of the residents are married with a spouse present. Two 
point four percent of the residents are married with the spouse absent. 
Nine point two percent are widowed and 5.1% are divorced. 15.2% are 
between the ages of 1 and 13. 10.1% of the residents are between the 
ages of 14 and 18 years old. 18.7% of the residents are between the ages 
of 19 and 29 while 28.9% are between the ages of 30 and 49 years old. 
Twenty-seven percent of the residents are 50 and older. 

The median years of school completed by the Ashburn residents 
are 14.1. Seventy-nine point four percent of the residents have either 
completed high school, college, and/or graduate school. 

As of 2000, a survey indicates that 58.8% of the residents of 
Ashburn are employed. Thirty-seven point eight percent are not in the 
labor force and 3.4% are unemployed. Twenty point five percent of the 
workforce has a managerial or professional occupation. Three point four 


percent are technicians. Twelve percent are in sales. Twenty-one point 
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six% are in administrative support. Fourteen point seven percent are in 
the armed services. Eleven point five percent are in craft repair. Five 
point three percent work factory jobs. Five point two percent are in the 
transportation industry. Five point two percent are laborers. In the year 
2000 there were seventeen registered religious institutions and four 
registered child-care facilities. 

Although most of the people who have moved into Ashburn are in 
the middle-income bracket, Ashburn still has problems that are not 
indigenous to its enclave. Many of the offsprings of this new generation 
who have migrated to Ashburn are members of street gangs and have 
formed new gang affiliations. Some of them have become ineligible for a 
sound productive life by systemic educational deficiencies or by 
becoming classed out with a crime record. Thus, some of them have had 
to settle for marginal economic opportunities or participate in illegal 
means of acquiring wealth. Some of these activities have started to 
protrude to the friendly confines of the street corners of Ashburn; leaving 
many of the residents in an uproar. They moved away from the drugs 
and the gangs only to find them in what was supposed to be a better 
neighborhood. 

To add to the concerns of Ashburn, a survey done by Century 21 
real estate brokers has indicated that most of the people moving into this 
community are unchurched. These people for the most part are first 


generation financially successful. This means they are the first of their 
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family lineage to move out of the low-income bracket to earn middle to 
upper-middle income. This group of people commonly is so busy with 
their careers and family life, because of their money success, that they 
rarely have time for God. Rom 1:25 says, “Instead of believing what they 
knew was the truth about God, they deliberately chose to believe lies. So 
they prayed to the things God made, but wouldn't obey the blessed God 
who made these things.” (TLB) They spend their time at the golf course, 
playing tennis and having parties all on Sundays. When approached 
about God, many of them would concede that their upbringing was to 
frequent a church on Sundays at least occasionally. Money has become 
their god and they have become too busy for the true God. This group of 
people also argues that what they remember about the church is not 
worth their time now. Church then was a pseudo placebo that was inept 
at dealing with things that required more than momentary euphoria. The 
sermons were more heavenly focused than earthly practical. Very little if 
any substantive teaching was done. Yes, many of them believe in God 
but the church is not a necessary entity in their worldview. 

This writer has an empathetic attitude toward this group of people. 
He believes that by the grace of God he too would be in this category. He 
also is first generation financially successful and realizes how close he 
was to becoming too busy for God. It is the writer’s passion to target 
these people. This is the focus of this new church plant. It is the 


Father’s desire that all are saved. Second Peter chapter three verse nine 
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says, “?The Lord is not slack concerning his promise, as some men count 
slackness; but is longsuffering to us-ward, not willing that any should 
perish, but that all should come to repentance.”! It is this approach that 
the writer has planted this new ministry. 

In the city of Chicago there are more than 400,000 African- 
Americans. Unfortunately, statistics show that most of these people are 
unchurched. The question becomes, what has happened to the history 
and heritage of the African-American church that has its numbers on the 
decline instead of the incline? This writer has looked at history to 
determine the possible weaknesses in ministry that has led to this pitfall. 

In the book titled Urban Church Education, Colleen Birchett had 
this to say about the history of the African-American Church: 


History can teach many things which can be used to plan 
the future for religious education programs in_ black 
churches. One thing the past has taught is that the black 
church is both resilient and strong. It has been very creative 
during the various stages and forms of racial oppression. In 
the midst of Jim Crow laws, discrimination and segregation 
barring participation in some of the leading theological 
seminaries of the country, the black church evolved 
solutions. It built its own blacks with basic educational 
skills. It evolved a religious education program which was 
delivered directly and almost exclusively via the pulpit. It 
also became the central institution in black community life. 
However, for half of the twentieth century, the black church 
did not really build adequate religious education programs 
outside of black preaching. During the latter half of the 
century, with the onset of civil rights legislation and 
increased opportunities for the education of blacks, there 
seems to have been an increase in church-based educational 
programs. As the Scripture Press research suggests, by 


17] Peter 3:9 KJV 
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1970, black pastors were beginning to express the need for 
new types of resources, and the need for better trained 
church laity. More than half had created church-based 
Boards of Christian Education.? 


It has been the writer’s experience that traditional ministries that 
are not vision-focused, and are not driven by the urgency of God’s 
direction, are not equipped to do effective ministry for this new 
millennium. This writer has experienced God’s direction stifled by board 
members and uninformed leadership. Some traditional African- 
American Baptist churches today are still operating with yesterday’s 
methods. They promote the vote of the people rather than the move of 
God. This is the premise, the pain, and the platform in which the writer 
has been given the unction by God to do a different kind of ministry. The 
writer believes that a ministry that is pastoral-driven and vision-focused 
will address the needs of the people and the ills of the 21St century. It 1s 
this kind of ministry that will be effective enough to be affective in a 
world that is becoming increasing polar with a thrust to globalize 
resources as well as an ultimate goal to globalize the source. Many of the 
residents of Ashburn are a generation that “knoweth not the Lord.” 
Effective preaching through visionary leadership is what will change a 
generation. Keenly planned evangelism tactics will help to get their 


attention, however, only the Spirit of the Lord will draw them. Some 


2 Donald B. Rogers, Urban Church Education, ed., Colleen Birchett, Boston, MA 
(Religious Education Press, 1989), 45. 
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traditional churches, for the most part, are using yesterday’s methods to 
combat the tactics of the contemporary enemy. That will not work. 

The writer’s context is Grace Community Church a new church 
plant that has been open in the Ashburn community since October 2000 
and has nearly one hundred active members. In this past year, Grace 
has been able to function as a legitimate church where parishioners 
frequent for a fresh move of God. Its worship style is more charismatic 
than the traditional Baptist church, yet it holds to the foundational 
doctrine of Baptist beliefs. It has a strong emphasis on teaching. Before 
anyone is an official member of Grace, the person must complete an 
eight-hour course that instructs on basic Christendom and the ethos of 
the ministry of Grace Community Church. Intimate cell groups that 
encourage the participation of every member is another method of 
discipleship. Its governance is pastoral led and vision focused. The 
membership has agreed to be led by the pastor as God directs without 
the hindrances of having to function with prior consent by either 
congregational or board approval on operational and ministry decisions. 
This type of leadership allows the pastor to move the ministry ahead 
without the stagnation of internal process, which often stymies progress. 

It is the mission of Grace Community Church to build a ministry 
that will emancipate Ashburn and its surrounding communities into the 
community of God’s grace through the work of the Holy Spirit for the 


purpose of living a life that glorifies the Father. It is the vision of this 
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church plant to raise the standard of life for mankind by educating, 
developing, and distributing spiritual, economic, and social 
empowerment for God’s glory. Education is a key component in building 
and refocusing lives that once knew of God but are now called to walk 
with Him. Economic empowerment in the form of distributing wealth and 
becoming a resource for financial freedom will be another area of focus 
for this ministry. It is the plan of this ministry to reach every household 


in this community for the advancement of the Kingdom of God. 


CHAPTER TWO 


VISIONARY LEADERSHIP AS A MINISTRY MODEL 


And I Daniel alone saw the vision: 
for the men that were with me saw not the vision; 
Dan 10:7 (KJV) 


The writer of this project has looked at several books of literature to 
review what others of the subject of vision and prophetic proclamation 
have said. To the writer’s surprise, there is a limited amount of books on 
the subject of vision. For this project, the writer will review the limited 
amount of books on this subject matter and will review several books 
with chapters on the subject of vision. 

This review primary will focus on vision from a religious point of 
view. However, vision is something that is not exclusive to the church. 
It is a buzzword among many organizations and is used in various 
venues. 

Developing a Vision for Ministry in the 21st Century. This book is 
written by Aubrey Malphurs, President of Vision Ministries International. 
He takes a very detailed look at what vision is, how important vision is 


for the church and he gives step-by-step information on how to formulate 
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and implement vision. Malphurs defines “organizational vision as a clear 
and challenging picture of the future of a ministry as you believe that it 
can and must be.”! This is one of the most detailed pieces of literature 
on vision. 

The Power of Vision, George Barna the author of this book does a 
fine job giving the basis of understanding vision. His research has led 
him to notice that there is not a lot said about vision from the Christian 
society. He states, “The first morsel of evidence uncovered was that most 
Protestant seminaries in this country virtually ignore vision as a critical 
dimension of ministry.”2 Barna also states, “Vision for ministry is a clear 
mental image of a preferable future imparted by God to His chosen 
servants and is based upon our accurate understanding of God, self and 
circumstances.” 

The Principles and Power of Vision, Dr. Myles Monroe the author of 
this practical work says that we must “employ the provision of vision.” 
He also says that, “your provision is usually hidden until you act on your 
vision.”* This book challenges the reader to have faith in the God who 


supplied to vision to supply the resources of the vision. It admonishes 


1 Aubrey Malphurs, Developing a Vision for Ministry in the 21s‘ Century (Grand 
Rapids, MI.: Baker Books, 1999), 32. 


2 George Barna, The Power of Vision: How You Can Capture and Apply God’s 
Vision for your Ministry (Ventura, CA.: Regal a division of Gospel Light, 1992), 13. 


2 DIds; 28. 


4 Myles Monroe, The Principles and Power of Vision, Keys to Achieving Personal 
and Corporate Destiny (New Kingston, PA: Whitaker House, 2003), 167. 
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the reader to stay connected to God and believe that God will take care of 
the vision. If one has been given a vision, then he/she must stay faithful 
to that vision as the visionary. He also mentions the importance of 
acting upon your vision. He says, “Your vision will bother you until you 
take action on it.”° He raises the difference between sight and vision. 
Sight provides you with what you can see; vision on the other hand 
provides you with what you cannot see. 

Visioneering: God’s Blueprint for Developing and Maintaining 
Personal Vision, Andy Stanley, the author of this book gives a compelling 
case for the necessity of a clear God-ordained vision for each of the roles 
of one’s life. He says that, “visioneering equals inspiration plus 
conviction plus action, plus determination added with completion.”© He 
gives a clear picture on authenticating vision. He says two things about 
authenticating vision: first, “a God-ordained vision will eventually feel 
like a moral imperative.”’ Secondly, he says, “A God-ordained vision will 
be in line with what God is up to in the world.”® He gives the reader a 
layout of what is encompassed in a vision. The vision will contain the 
problem, the solution, the reason something must be done and the 


reason something must be done now. 


° Myles Monroe, The Principles and Power of Vision, Keys to Achieving Personal 
and Corporate Destiny (New Kingston, PA: Whitaker House, 2003), 85. 


6 Andy Stanley, Visioneering: God’s Blue Print for Developing and Maintaining 
Personal Vision (Sisters, OR: Multnomah Publishers, Inc., 1999), 8. 


4 Nbids;. 25. 


8 Ibid.;. 99. 


Zi 


Tuming Vision into Action, George Barna gives a practical look at 
how to turn the vision of God from one’s heart into the reality in the life 
of ministry. He provides the nuts and bolts of vision. He provides the 
details of what makes up vision. He talks about how important mission, 
values and spiritual gifts are all important to vision. He gives the reader 
a good look at what vision does to some people. As mentioned by Barna, 
“a vision often frightens people. But to the visionary, it drives him or her 
to God.” 2 He also talks in detail about how people view vision 
differently. 

The Issachar Factor, Glenn Martin and Gary McIntosh are co- 
authors of this work. This work deals with how some ministries miss the 
opportunity to advance the Kingdom because of them not being able to 
recognize the signs of the times. They take a few moments to explore | 
Chronicles 12:32 to explain how one generation of men decided not to 
continue in the paths of previous directions because they understood 
what Israel should do. They assert that church leaders must understand 
the trends that confront the church of today and be willing and ready to 
make a change. 

Good News for the Disinherited, Alonzo Johnson interprets the 
work of Howard Thurman. He does an excellent job investigating the 
condition of the people who were in his words ‘disinherited’. He speaks 


to how the Word of God was meant to be liberation for the poor, rejected 


9 George Barna, Turning Vision into Action: Defining and Putting into Practice the 
Unique Vision God has for your Ministry (Ventura, CA: Regal Books, 1996), 77. 
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and ostracized. Jesus Christ is the source of this inspiration for 
liberation. Howard had a disdain for the traditional church experience 
because church officials denied both he and his father membership into 
a church. He sought to go deeper than tradition with God. For him 
religion had to be more than a business as usual experience. It had to be 
meaningful and it had to be what Jesus the Christ intended for it to be, 
not what he saw. He believed that the gospel of Jesus was the only thing 
that could bring about real change for his people and his experience. 

Breaking Down Barriers. Dr. Dwight Perry the author of this short 
but thorough writing gives the reader a very good overview of African- 
American church history. He looks at the history from the days of before 
the Mayflower to give the reader a practical application for ministry today 
and for the African-American church for the future. This book attempts 
to provide the reader with the sight to understand the history of the 
African-American church. He lays out a detailed plan for the future for 
the church as we evolve through the new century. 

Leadership for A Changing Church. Robert D. Dale is the author of 
this work. Dale speaks of what leadership is and should be for this new 
millennium. He says that the key to success is to train yourself for 
change itself. He believes that change is one constant on which the 
leaders of tomorrow’s church can rely. He believes as he examined Mark 
Twain on the Mississippi River that one should learn the shape of the 


river and not what is before one’s eyes. He says, “Tomorrow’s leaders will 


2 


be quick-change artists.”!° We must, as leaders be able and ready for 
change. 

The Habits of Highly Effective Churches. George Barna the author 
of this work does a good job combining research with experience to speak 
on what effective churches are doing. He responds to issues raised by 
church leaders across the country. He sites some of the issues by 
churches and leaders. Barna says, “I have been surprised to discover 
that more often than not, churches hire leaders by mistake.”!! Highly 
effective churches have leaders who can lead. “Some highly effective 
churches have a great leader because at some point in the history of the 
church a true leader assumed the pastorate.!2 They also structure the 
church for impact. 

Courageous Leadership. Bill Hybels is the author of this work. 

This is a profound work on examining leadership. It is the work of thirty 
years of ministry experience. He recants his experience asa college 
student and a vivid picture that was told by his New Testament teacher. 
He wondered where the fire from the first church had gone. He speaks of 


the necessity to lead not just by pep talks but by living the vision God 


10 Robert D. Dale, Leadership for a Changing Church: Charting the Shape of the 
River (Nashville, TN: Abingdon Press. 1998), 24. 


11 George Barna, The Habits of Highly Effective Churches (Ventura, CA: Regal 
Books, 1999), 33. 
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has given. He says, “Leadership development requires a vision”!> Hybels 
speaks to the development of leaders for today’s church. 

The Second Coming of the Church. George Barna the author of this 
work interprets the pulse of the church and how it has progressed in 
recent years and looks forward and projects how the church will look in 
years to come. He says, “After nearly two decades of studying Christian 
churches in America, I’m convinced that the typical church as we know it 
today has a rapidly expiring shelf life.”!4 Barna says, “There are over 
349,000 churches in America and there is no such thing as a typical 
church.” !° He visits the future church as no one does. 

Church Administration: Effective Leadership for Ministry, Charles 
Tidwell. The author of this work looks at the intricacies of church 
administration from an organizational standpoint. He formulates the 
church to be managed by objectives, goals and plans. This work 
provided the writer the opportunity to view options for church 
administration to formulate a model for ministry. Church administration 
is a God-ordained administration that requires gifted people to perform. 


Tidwell says, “Church administration exists to enable the church.”!© 


13 Bill Hybels, Courageous Leadership (Grand Rapids, MI: Regal Books, 1999), 
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King Came Preaching. Dr. Merwyn A. Warren is the author of this 
work. He examines King’s Theology as the essence of his modus 
operandi. It was his pulpit power that made King the leader that he was. 
This is one of the primary works that inspired the writer of this project as 
the model for ministry. He looks at the homiletical approach of King. He 
concludes this work with a conclusion on King’s contribution to 
preaching and theology. 

Effective Church Leadership. Kennon L. Callahan writes this book 
to explore twelve keys to administer a church. He advocates that 
effective church leadership is built on structures. He says, “All 
structures are the invention of humankind. This includes the structures 
of the church. God has ordained the mission, not the structures.”!”7 He 
says that any structure needs to be dynamic and flexible. He believes 
that an effective way to do church administration is to have just enough 
people on just enough committees to achieve wise decisions and 
accomplish significant results. 

Another Days Joumey. Robert M. Franklin authors this work to 
explore his experience in an urban center and how the black church is 
challenged today to do the same. The church is to make an impact on 
the urban centers by confronting the urban American crisis with 
authentic ministry. He explores how some in the black community have 


done so. “Nationalists engage the system in carefully calculated ways 


17 Kennon Callahan, Effective Church Leadership: Building on the Twelve Keys 
(San Francisco, CA: Jossey-Bass Inc., 1990), 203. 
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such as through voting or by seeking elective office, in order to advance 
their particular interests.”!8 

Liberating Visions: Human Fulfillment and Social Justice in African- 
American Thought. Robert Michael Franklin authors this work. He looks 
at the visionary leadership of Martin Luther King Jr., Booker T. 
Washington, Malcolm X and W. E. B. DuBois. He examines their 
uniqueness as it related to their time and context. He explores how they 
were visionaries of their own time and own experience. They each had a 
vision to fulfill and used masses of people to implement their visions. He 
compares them by answering the question, “what is morally good?”!9 

Planting Growing Churches for the 21st Century. Aubrey Malphus 
the writer of this work provides a great plan for anyone looking to plant a 
church in North America. This is a comprehensive guide for new 
churches and those desiring renewal. Mulphus fervently believes that 
the church will awaken and thrive in the twenty-first century form. He 
believes that too many churches have failed because they followed a 
format modeled by others in different areas rather than staying unique to 
Enel area. 

African American Religious History. This work was edited by Milton 


C. Sernett. He gives the reader a picture of African-American history as 


18 Robert M. Franklin, Another Days Journey: Black Churches Confronting the 
American Crisis (Minneapolis, MN: Augsburg Fortress Publishers, 1997), 49. 
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if he was an eyewitness. The reader is allowed to experience the Invisible 
church transform into the Visible church. He gives the reader a clear 
understanding of the elders of the black church as it developed from the 
shores of Africa to the shores of Ellis Island in America. Then it explains 
the growth of the church into what we have today. 

The Black Church in the African American Experience. This work 
was co-authored by C. Eric Lincoln and Laurence H. Mamiya. This 
masterpiece explores the history of African people in America. The black 
church has long been recognized as the most independent, stable and 
dominant institution in black community. This work was based on a 
ten-year study drawing from interviews with more than 1800 black 
clergymen in both rural and urban settings. This book gives detail to 
how the black church has progressed into what it is today. 

The Tnumphs of Joseph. This work was written by Robert Woodson 
Sr. This books explores how today’s community healers are reviving our 
streets and neighborhoods. It takes a look at the many unfamiliar 
heroes of our community and how they through grassroots levels 
transformed urban communities. This book draws upon the life lessons 
of the biblical Joseph and his faith in God and makes a compelling case 
for Joseph-like faith for healing and community based involvement. He 


sees a vision of a new America created by unsung heroes. 


CHAPTER THREE 


THE MODEL MINISTRY: THEORETICAL FOUNDATION 


“Where there is no prophecy 
the people cast off restraint, but blessed 
is he who keeps the law.” 


Proverbs 29:18 (RSV) 


Vision: An Existential Essential 


“And the LORD answered me, and said, Write the vision, and make 
it plain upon tables, that he may run that readeth it. For the vision is yet 
for an appointed time, but at the end it shall speak, and not lie: though it 
tarry, wait for it; because it will surely come, it will not tarry.”! Today as 
the writer hears what many theologians believe to be the words of the 
prophet Habakkuk speak through the annals of time, it is clear that 
these words are just as true today as they were when he spoke them in 
the seventh century B.C. The prophet Habakkuk saw then, as the writer 
sees today, that when there is clear and pronounced prophetic words 
from God made plain by God’s mouthpiece-a preacher serving as the 
vision caster, God’s people will greatly benefit. As in the case of the 
aforementioned text, vision casting has been done through the medium 
of the prophet/preacher. It has been and will always be the office of the 


1 Habakkuk 2:2-3 KJV 
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prophet to sound the trumpet and give the clarion call for the direction 
that God’s people need to travel. 

Vision casting through preaching is not a phenomenon that is 
indigenous to any segment of God’s people, nor is it confined to 
chronology or geography. Vision casting through preaching is, has been 
and will be God’s perennial tool to implement vision. That is true among 
all of God’s people; however, this project will focus on vision casting in 
the African-American Church. 

Some might argue that without the prophetic word of God as used 
by the black preacher, black people, as we know them today would not 
exist. Dr. Tony Evans, pastor of the Oak Cliff Bible Fellowship Church in 
Dallas, Texas says, “The historical Black church is the result of the 
fusion of the best of African culture and the Christian faith. Such a 
fusion gave rise to what was probably one of the clearest expressions of 
New Testament Christianity America has ever seen.”2 The African- 
American church was and still is the heartbeat of the African-American 
community. At the center of that movement was the black preacher. 

Before the days of slavery, the tribal priest, who is the counterpart 
to the black preacher, was found to be the person to inspire people with 
a word from the cosmos. As descendants of Africa, that position was 
easily accepted as the role transformed into the black preacher. It was 


the position of the preacher that galvanized the masses to have faith in 


2 Tony Evans, Are Blacks Spiritually Inferior to Whites?: The Dispelling of an 
American Myth (Wenonah, NJ: Renaissance Productions, 1992), 71. 
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God and look forward to a better day. His expertise as a storyteller 
centered his role as the leader, the seer, and the spokesman for God. It 
was upon that foundation that the role of the black preacher was 
established. It was this person that promulgated the words of direction to 
the promise land. Not the land on the continent of Africa, but a glory 
land. A land that had better conditions than what they faced on 
American soil. Not only did he have words that spoke of where the 
promise land was, but if followed, his words would navigate a people 
from slavery to freedom. H. Beecher Hicks says, “The Negro priest, 
therefore, early became an important figure on the plantation and found 
his function as the interpreter of the supernatural, the comforter of the 
sorrowing, and as the one who expressed, rudely but picturesquely, the 
longing and disappointment and resentment of a stolen people.” 
Humanity has never seen a more powerful and effective position than 
that of the preacher. It has been the preacher that has directed the 


people of God with God-given vision. 


What is Vision? 


The question that one might raise at this point is, what is vision 


and how does having vision affect an organization? George Barna, 


3H. Beecher Hicks, Images of the Black Preacher: The Man Nobody Knows (Valley 
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founder and president of Barna Research Group, says that there is little 
to no information being discussed in the seminaries regarding vision. 
Barna says, “Protestant seminaries virtually ignore vision as a critical 
dimension of ministry.”4 “If you are like most Christians, you are vaguely 
familiar with the concept of vision but have spent little time and have 
invested little effort in attempting to be a visionary Christian.”© Although 
the idea of vision has been used since time immemorial, vision is a word 
not often spoken of in the church until recent years. According to Barna, 
“It is rare to find a piece of Christian literature that includes a significant 
discussion of the importance and role of vision. Whether the focus of that 
literature is church growth or leadership studies, few Christian authors 
have addressed the topic directly. Those writers who have mentioned the 
concept do so in a relatively cursory manner, acknowledging the 
importance of vision but failing to take the discussion to a deeper or 
more practical level.”® 

You will hear the word vision spoken of in corporate America and 
among large companies of the world. In the business world everyone is 
talking about vision. Most companies today have a vision statement. This 
statement says to its leaders and employees, this is where our business 
is headed and how we will look when we arrive. Today vision to them is a 


4 George Barna, The Power of Vision: How You Can Capture and Apply God’s 
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must. A business will hardly survive without a vision statement. 
Companies have discovered that they run smoother when there is clear 
vision. Not just a vision statement but also a clear path to implement 
that vision. As explained by Lee Iococa, a former CEO of Chrysler, "He 
who thinks he's leading but has no one following him is just taking a 
walk."’ Vision is being able to show people a path that they are enticed to 
follow. Vision requires leaders to have influence. “If you don’t have 
influence, you will never be able to lead others.”® 

Vision is a leader’s most potent weapon. One church leader has 
said that vision is, “seeing the invisible and making it visible.”? “Vision is 
to create a better situation in which to minister. You can neither rely 
upon random circumstances and hope that the result is better than what 
has existed. You can assert control over your environment, based on 
God’s empowerment and direction, and make a better future.”!° As 
declared by Bill Hybels, “Vision is a picture of the future that produces 
passion.”!! “Vision is crucial to any ministry. Ministry without vision is 


like a surgeon without a scalpel, a cowboy who has lost his horse, a 
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carpenter with a broken hammer. To attempt a ministry without a clear, 
well-articulated vision is to invite a stillbirth. Church and para-church 
ministries may grow at the very beginning; however, without God’s vision 
they are destined to plateau and eventually die.”!2 

There is no better way to lead people than with vision. According to 
George Barna, “vision for ministry is a clear mental image of a preferable 
future imparted by God to His chosen servants and is based upon an 
accurate understanding of God, self and circumstances.”!3 That 
preferable future has been and is declared by the clarion call of the 
preacher. It has been God’s prescribed role for the preacher to provide 
this direction. 

A reasonable question at this juncture might be, what empowers 
vision? As stated by the Apostle Paul, “When I came to you, brothers, I 
did not come with eloquence or superior wisdom as I proclaimed to you 
the testimony about God. It was not keen words or the preacher’s 
rhetorical expressions that empowered vision, but it was the historical 
efficacy, meaning how effective in history and the monumental 
advancement that preaching provided that paved the way for the success 
of visionary proclamation. Had it not been for some successful events 


that accompanied the proclamation of the vision casting, such events as 
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Moses and Red Sea; Joshua conquering Canaan; Nehemiah rebuilding 
the walls of Jerusalem; the slave preacher leading slaves to freedom or 
Dr. Martin Luther King Jr. successfully advancing civil rights in the 
sixties, preaching would not have had the platform of credibility that 
makes it such a viable tool to cast vision in the midst of disarray. 

Upon the foundation of the existential experience, that which has 
precipitated as a result of the experience, we now understand the new 
possibilities by the power of the Spirit and people living in accordance to 
God’s will can provide. However, one can also concur that eloquent words 
from a preacher didn’t guarantee success independently of itself. It was 
the authenticity of God endowed on the preacher, and complimented by 
the people following that brought the success of vision casting. 

Dr. Samuel Procter defines preaching as, “The proclamation of the 
truth of God, through Jesus Christ, by a preacher endowed with spiritual 
discipline. It has a perpendicular aspect to it, lifting the horizontal, 
mundane, pedestrian issues of living toward the face of God. It 
recognizes that we were born to live more than a one-dimensional 
existence.” !4 

This is the job of the preacher as stated by Reverend Marvin E. 
Wiley of the Rock of Ages Baptist Church in Maywood, Illinois, the pastor 


of a congregation with more than 6,000 members, “the preacher’s job is 
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to make the book talk.”!° We ought to preach as a dying person to dying 
people, with the urgency to get people to understand the will of God. 

Preaching ought to be a demonstration of the holy among the 
mundane. According to Dr. Martin Luther King Jr., “any religion that 
professes to be concerned with the souls of men and is not concerned 
with the slums that damn them, the economic conditions that strangle 
them, and the social conditions that cripple them, is a dry-as-dust 
religion.” 

In the co-authored book, Preaching In Black and White, written by 
E.K. Bailey and Warren W. Wiersbe, Wiersbe asked Bailey if the influence 
of Liberation Theology is still prevalent in the black pulpit today, Bailey 
responded: 

Yes, it is inherited, and it certainly is experiential, no 

question about that. I think it’s both subliminal and 

actual. It’s passed down from one generation of leaders 

and preachers to the next, because they all address 

the same issues. From generation to generation the 

enemy changes its appearance and its position, but it 

does not change its basic essence. Therefore, every 

generation has to speak to the issue. Many people just 

can’t seem to escape these generational matters.!® 

The title of this section is, Vision: An Existential Essential. The 


research would support that the heritage and the experience of black 


people has been an existential experience. The term existential means, “a 
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doctrine which makes human life possible and, in addition, declares that 
every truth and every action implies a human setting and a human 
subjectivity.”!” The pain of the middle passage, followed by the postscript 
of 250 years of slavery and then the Jim Crowism period, was an 
experience that made human life possible to understand human 
subjectivity. Slavery demanded that blacks looked beyond themselves for 
answers to their plight. This experience was essential to the development 


of the black experience, as we know it today. 


How Did the Vision Caster of the Black Community Originate? 


As one looks down the corridors of history, it is clear that the 
person in the role of the prophet has directed many of the great 
movements of history. As stated by C. Eric Lincoln: 


Historically, black churches have been the most 
important and dominant institutional phenomenon in 
the African American communities. The proscription of 
290 years of slavery, followed by another hundred 
years of Jim Crow segregation, permitted only the 
religious enterprise among black people to become a 
stable, cohesive, and independent social institution. As 
a consequence, black churches have carried burdens 
and performed roles and functions beyond their 
boundaries of spiritual nurture in politics, economics, 
education, music, and culture. !8 
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The black church in America originated from the southern part of the 
United States as noted by C. Eric Lincoln. “The ancestry of the National 
Baptist Convention reaches back to the first known black churches in 
America, generally acknowledged to have been the African Baptist 
Church, located on the South Carolina bank of the Savannah River not 
far from Augusta, Georgia.”!9 States that were engaged in the slave trade 
were the domiciles for the majority of blacks in America. Out of the 
atrocity of slavery came a populace of spirited people: A people that 
gained strength and hope from gathering to worship God. Although it 
was a covert worship, it had overt affects. They worshiped in this manner 
because their slave masters did not want them to participate in any 
organized sense of hope; yet worship became the sense of the nonsense. 
It was the only thing that made sense out of the insane and inhumane 
treatment of one people to another. Religion became a sense of hope for 
them. This assembly became known by writers as the Invisible Church. 
Peter Randolph, a slave recalls the invisible church: 

Slave preachers risked much in daring to defy laws 

that prohibited blacks gathering for religious purposes 

without the supervision of whites. Randolph endured 

until 1847 when he was emancipated upon the death 

of his owner. Licensed a Baptist minister, he served as 

an antislavery agent, ministered in the North and 

among freedom seekers in Canada, and ran a small 

newspaper business. After the Civil War _ this 


redoubtable man took charge of the pulpit of the 
Ryland or Old African Baptist Church in Richmond, 
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Virginia. Here he witnessed the merging of what has 
been called the “invisible institution” of the slaves with 
the black churches of the freedom generation.?9 


By the end of slavery, the Invisible Church matriculated into what 
would be a viable entity, the Visible Church. Later, this group became 
known as the Black Church. This inspired congregation of believers 
became the hub of the black community. Out of this entity came, not 
only the source of strength, but the resources of strength as well. Many 
social, political, and educational organizations formed out of what we 
know today as the black church. Because of its struggles, this group of 
people had to experience a different religion than that of their white 
counterparts. They had to operate on a new platform. This new platform 
became Known as Black Theology. As stated by James Cone, 


The term Black Theology was created in this social and 
religious context. It was initially understood as the 
theological imagination in the struggle of freedom 
independently of white theologians. It was the one 
term that white ministers and theologians did not like, 
because, like Black Power in politics, black theology 
located the theological starting point in the black 
experience and not the particularity of the western 
theological tradition. We did not feel ourselves 
accountable to Aquinas, Luther or Calvin but to David 
Walker, Daniel Payne and W.E.B. DuBois. The depth 
and passion in which we express our solidarity with 
black experience over against the western tradition led 
some black scholars in religion to reject theology itself 
as alien to the black culture.” “The black church 
community really believes that where there is no vision 
the people perish.?! 
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Black theology, I have contended, is a theology of 
liberation, because it has emerged out of and is 
accountable to a black church that has always been 
involved in our historical fight for justice. When black 
preachers and laypeople hear this message, they 
respond enthusiastically and with a sense of pride that 
they belong to a radical and creative tradition.22 


The black preacher emerged as the one who would cast the vision 
of liberation through preaching. 


African American preachers came not only in the 
tradition of John the Baptist, but also in that of the 
Old Testament prophets. What Peter T. Forsyth said of 
the Christian preacher is particularly true of African 
American preachers: “The Christian preacher is not 
the successor of the Greek orator, but of the Hebrew 
prophet. The orator comes with an inspiration; the 
prophet comes with a revelation.”23 


Dr. Dwight Perry, homiletics professor at Moody Bible Institute says, 


As the Black church’s historical origin stemmed from 
its African heritage, the counterpart of the Black 
preacher can be found in African traditional religion. 
The African priest brought with him into slavery an 
oral tradition through which he preserved the history 
and the culture of the tribe. Through his expertise in 
storytelling, he became a link for his fellow slaves 
between the past and the present and between the 
spiritual and the mundane.?* 


Henry Mitchell, former professor of theology at Rochester Divinity 


School, said, “The central figure in the black church is the black 
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preacher. He has no exact counterpart in the white church, and to 
attempt to see the white minister on the same plane is to risk confusion, 
for the black preacher includes a dimension peculiar to the black 
experience.”2° “In the Black church today, the preacher remains the 
predominant force, holding the respect and admiration of this 
congregation.”2© 

The church lives in it’s preaching even today. Preaching 1s still the 
primary mode of communication in the church. Preaching communicates 
by affirming, correcting, helping, and offering alternative choices for 
living. 

Blacks have had a history of success and great progress during 
times of visionary direction and have suffered in the pitfalls of 
degradation, pain and chaos when the prophetic word did not go forth, 
and or did not go forth unabridged. Blacks have progressed from slavery 
to freedom and from unjust laws to civil liberties: All led by the 
persuasion and leadership of the preacher. 

If African-Americans have had such great success in the past with 
the preacher leading the way, one must ask, what happened? Could it be 
that the vision of civil rights and equal liberties is of no use today, 
consequently, leaving the black community without a viable agenda? 


Could it be that there are no Moseses and Martins to proclaim the 
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prophetic word of God today? Could it be that God is not providing vision 
as He once did? Is there a vision drought? Could it be that the credibility 
of visionaries has come into question? Could it be that those who are 
leaders in today’s society have caused a dubious suspension to infiltrate 
the ranks of those who purport to provide direction for the masses? 
James H. Cone speaks of what many preachers and students who listen 
to his lectures have to say about this. 

When I speak to young blacks in colleges and 

universities, most are surprised that such a radical 

black church tradition really exists.” Invariably they 

ask, “Whatever happened to the black churches to 

today? “Why don’t we have the same radical spirit in 

our preachers and churches?” Young blacks contend 

that the black churches of today, with very few 

exceptions, are not involved in liberation but primarily 

concerned about how much money they raise for a 

new church building or the preacher’s anniversary.” 

One could wonder if some of the leaders of this country who have 
fallen to scandal have contributed to this inquisition. This country has 
seen at least two of its president’s fall to scandal. It was President 
Richard Nixon who cast doubt on the legitimacy of the office of the 
presidency of the United States of America by the open shame during the 
Watergate scandal. Likewise, the credibility in the presidency of the 
United States was again in question as shown by the impeachment by 


Congress when President William Jefferson Clinton, the president who 


seemed to be sensitive to the concerns of African-Americans shocked the 
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world when he admittedly had an unscrupulous affair with a White 
House aide. 

When Jim Baker, a leader of a major protestant Pentecostal 
movement was brought up on charges by the Federal government for 
misappropriation of funds, many of his parishioners and many other 
religious affiliates severed their relationships, not only from his ministry, 
but from many other ministries throughout the country as well. When 
the visionary is not viewed as having credibility, he or she does not seem 
to have the same affect on the masses that it intends to lead. 

The visionary cannot negotiate the implementation of vision alone, 
but in order for vision to be successful, it must be a marriage between 
prophet and people. When the credibility of the visionary is in question, 
the vision will also suffer. The visionary must be able to establish 
credibility and then be able to maintain it if he or she desires to be an 
effective visionary. Solomon said where there is no vision people perish. 
But this writer underscores that statement by saying, where there is no 
credibility, a visionary perishes. 

Is it possible that the platform in which vision is cast in many 
churches is not conducive for successful implementation of God inspired 
vision? This project will examine some of the challenges to the platform 


in which vision is cast. 
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The Challenges of Casting Vision 


The Bible speaks of the warriors of Issachar as those who 
understood the times with knowledge of what Israel should do (1 Chr. 
12:32). Do church leaders across the country really understand the 
times in which we are living? Dr. Gary E. Tangeman states in his book, 
The Disciple Making Church In the 21st Century, “Too many churches are 
operating within a structure that discourages rather than encourages 
ministry. New dreams and ideas are left to die a slow death through 
lengthy committee deliberation and bureaucratic red tape. One of the 
great needs in the church today is for a simple organizational and 
decision-making structure that enables new and existing ministries to 
bloom and empowers members with vision to move forward.”28 

One might ask, how should a church be structured for 
effectiveness? When church governance is examined, some would 
suggest that structures are not necessary. “Some have contended against 
any formal church organization, believing that the church is only a 
spiritual body whose members are united solely by their mutual 
relationship to Christ.”29 “The church must have some form; in fact, it 
always does. The question remains, which form is prescribed in the 


Scriptures? Some argue that the method of organization and the officers 
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of the church are not prescribed.”2° Most interpreters have seen at least 
some basic elements of church governmental form prescribed or hinted 
in the biblical record. “Three major types of government have been 
suggested and practiced among churches: Episcopal, Presbyterian, and 
Congregational.”3! 

“The Episcopal form of government is government in the church by 
bishops. The essential concept of this government is that the right to 
consecrate other bishops and ordain priests and deacons belongs only to 
the bishop. To account for the historical fact of the lack of a third office 
in the New Testament, Episcopalians argue that while the office itself is 
not seen in the New Testament, it is a development of certain features 
already evident in the New Testament church.”32 Some churches have 
found this to be a viable system in decision making when it is exempt 
from political influence. 

“The Presbyterian form of church government consists in the 
rulership by the elders (presburteros) as representatives of the church. 
The New Testament presents clear evidence that the care of the church 
was committed to elders (Acts 15:4, 22-23).”33 This form of church 


governance is led by spiritual people whose responsibility is to stay in 
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tune with God for direction for His people. Some ministries find this form 
of church governance effective. 

“The congregational form rests in the authority of the church in 
each local church as an autonomous unit, with no person or 
organization above it except Christ the Head. The New Testament 
presents no church organization above the local church. Considerable 
scriptural evidence is advanced for this investment of authority solely in 
the local church as a democratic body. Although there is no scripture 
against this form of church governance, this form has its challenges. 
Namely, the entire church is involved in the decision making process. In 
some churches, this form has proven to be a hindrance to progress 
rather than a help. 

The biblical data would suggest that there might be several forms 
of reasonable church structures to administrate the local church. 
However, this project does not have any bias to any form in particular 
except one that utilizes the preacher as the mouthpiece for God to cast 
vision. All of the above structures could be utilized in doing effective 
church governance while utilizing the preacher as the medium to cast 
God’s vision. In order for this method to be effective, it needs to have the 
freedom to declare, decide and direct. The black church was catapulted 
into social movement because of its willingness to allow its vision casters 


to do just that. 
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The question becomes, how is the black community receiving its 
vision today? And, how is vision perceived in the black community 
today? Are there now new promulgators who are galvanizing the 
attention of the masses in the black community who once awaited the 
words from the black preacher? 

This project would like to investigate the progress of a new wave of 
dissemination of information into the black community through the 
medium of rap music and the new resurgence of poetry and how they are 
accepted into the black community. 

One would do well to understand that not all visionaries suggest 
that their messages emanate from the throne room of heaven. They also 
don’t believe that they are on a mission from God to inform and lead the 
masses. Many visionaries only attempt to relay information that they 
believe is relative to the people that they target in a non-confrontational 
method. For some people, this platform has an advantage over the 
traditional method of preaching because of the confrontational nature of 
preaching. Many would argue that this is not the most appreciated 
approach to dispensing information. 

These new visionaries, who use rap music and poetic expressions 
to convey their messages, use the non-confrontational method of song 
and music, as well as a stand-up format to attract its audiences. There is 
no need for the establishment of credibility. A good beat and a delectable 


rhythmical expression garners credibility for the poet. People normally 
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listen to that which they are pleased to hear. Through this method ideas 
and concepts are perpetuated. This method has become so effective that 
today rap music has become a multi-billion dollar industry. Even among 
the likes of the accused and even convicted scandalous gangster rap 
artists, such as R. Kelly, Biggie Smalls, Fifty-Cent and Tupac Shakur. 

The black community is being introduced by many stand-up poets 
as in the likes of the female poets Floetry, Urban Minds and Angels. 
Although to some they would be considered novices, their message often 
leaves their audiences in awe at the profound provocative challenge of 
their words. Through this regenerated method of melody and meaning, 
their message continues to permeate the black community. They 
communicate through their music and their platform is not a pulpit, but 
it is a music video, a concert, a stand-up stage or the radio. Rap and 
poetry has been and is a viable method to disseminate information. Many 
pulpiteers have come to compete against young urban hymnologists who 
speak oftentimes against their message of Godly righteousness without 
the need to establish and maintain credibility. Although they might not 
be called visionaries, they have to be considered as such. They foretell of 
a desired future while observing the conditions of the present. That idea 
alone establishes them as visionaries. 

The writer of this project certainly does not suggest that all of the 
messages of rap are negative. On the contrary, there are many rappers 


who purport positive messages into the black community. What seems 


48 


to be alarming is the reception, particularly among the youth, to give 
them a platform without much if any hesitancy for the need to establish 
credibility. 

Since the early days of the Black Church and its preaching 
visionaries, the establishment of credibility for them was orchestrated by 
their ability to respond to a need. The black community needed hope and 
it needed direction. It needed practical programs that met the needs of 
the people. Because the church met that need, it was granted a credible 
appreciation from among the community. As stated by Wyatt Tee Walker 
at a lecture on the involvement of the black church in Urban America at 
Chicago Public Schools headquarters in 1998, the Black Church grew 
out of an existential experience; a need to experience God through His 
presence. His proclaimed Word was an essential element for their 
survival. It was the preacher who gave hope through vision. As J. Deotis 
Roberts has said, “Black folk expect the preacher to reassure them of 
God’s power, not to question or doubt it. They expect the pastor to help 
them cope with joblessness, poverty and discrimination by transforming 
their despair into hope.”34+ Without prophetic preaching the Black Church 
will have a major hurdle to face. “The problem has been, however, in the 
area of relevancy. Preaching within today’s and tomorrow’s Black Church 


must focus on the Scripture’s sufficiency to meet deeper spiritual needs 


34J. Deotis Roberts: The Prophethood of Black Believers (Louisville, KY: 
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that move beyond emotional responses.”35 The church will need to 
engage people in encountering God through a clear vision from His word. 
The church’s ability to do that will offset this onslaught of new 


promulgators that have been tapping into its base of constituents. 


Other Vision Casters 


Although the writer does not support his theological beliefs, another 
great leader in the history of African-American people was Malcolm Little, 
later known, as Malcolm X. Malcolm X was an Imam - a religious leader 
of Islam. More specifically, a sect of Islam called Black Nationalism. “The 
term Imam is used in Islam for denoting a person with special qualities 
relevant to Islam.”3° Malcolm’s defiant style and charisma were 
unparallel to that of anyone in the Elijah Mohammed’s version of Islam. 
“Black Nationalism refers to a body of social thought, attitudes, and 
actions ranging from simple expressions of ethnocentrism and racial 
solidarity to the comprehensive and sophisticated ideologies of Pan- 
Africanism as espoused by DuBois.”37 Malcolm cast his vision of 


emancipation of the black man. By promulgating his message among the 
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Ulama, “the community of learned men”,38 he was able to set up 
mosques and begin the implementation of his visionary direction across 
the United States. He promoted his vision from an initial four hundred 
people to more than ten thousand participants in the Nation of Islam. It 
was only until he was at odds with the then leader of the Nation of Islam, 
Elyah Mohammed, that the implementation of his vision lost its steam. 
Elyah Mohammed put restrictions on his teaching opportunities and the 
implementation of his vision for Islam. 

Whether it is Martin Luther King Jr., Malcolm X, Adolph Hitler or Jim 
Jones, the principle of vision casting applies in every context. Vision 
casting by a person heralding direction for people to travel, is a viable 


medium to garner attention and galvanize masses of people. 


What Happened to Vision Casting? 


If the African-American church in some cases is not what it once 
was, the relative question becomes, how did this happen? As the writer 
looks again at the history of the African-American church, it is best to 
begin in the southern part of the United States where most Africans lived 
after arriving in this country. “The Great Migration of the World War I era 
changed America’s religious landscape when hundreds of thousands of 


African Americans joined in the exodus to the urban North in search of a 
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Promised Land. Black denominational leaders faced new challenges. 
Churches in the South were depleted . . ."°9 The South underwent the 
great migration, also known as the second exodus. This second exodus 
was created by many African-Americans moving north to the urban 
cities, away from the oppression and racial tension of the South. This 
exodus created a shortage in people, including the infamous position of 
the preacher. Consequently, the rural preacher held several pastorates. 
Many pastors worked and/or lived oftentimes hundreds of miles away 
from any one of the churches that they held the pastorate. As noted by 
C. Eric Lincoln, 


The absentee nature of rural pastoral leadership 
means that church members’ are more 
independent and must develop their own 
networks of spiritual care and nurture. Lay 
leaders take active roles in midweek services 
with roughly half of the services unattended by 
the pastor. The fabled stories of strong and 
authoritarian deacons and deaconesses have 
their roots in the absentee and itinerant nature 
of the rural ministry. The lay leaders have 
developed a strong sense of ownership of their 
churches and the pastor is often regarded as a 
necessary but an occasional visitor. Conflicts 
between deacon or trustee boards and the pastor 
are found in many local communities. Church 
splits are often the results of such conflicts. As 
one of the few institutions that is completely 
owned and controlled by black people, the sense 
of possessiveness, pride, and power are 
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unparalleled to other phases of African American 
life.40 


It is this problem that has contributed to much of the hindrances of the 
black church. The tension for leadership is certainly one of the major 
concerns that must be addressed if the black church is going to progress 
as it once did. 

Historically, weak leadership and political compromise was not 
what advanced the church to the high heights of liberation and civil 
rights for oppressed people. In the past, great movements and the 
success of the church were centered on the Word of God given to the 
prophet and the prophet declaring it to the people, which resulted in the 
people following that lead. The prophet was not motivated by what was 
popular, but by what was believed to be the direction of God. What 
inspired the prophets was unction for what they held to be true. That 
truth precipitated from their belief about God. It was their theological 


sense and not their political science that compelled them. 


How the People of God Understood Vision 


The next viable question to examine at this time is how the people 
of God understood vision. As one looks at the pages in biblical history, 
one can notice how the early people of God responded to vision. Exodus 


40 C.Eric Lincoln and Lawrence H. Mamiya, The Black Church in the African 
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19:7-8 recounts a vision given by God and then given to the people. It 
says, ““And Moses came and called for the elders of the people, and laid 
before their faces all these words which the LORD commanded him. 8And 
all the people answered together, and said, All that the LORD hath 
spoken we will do.”! This message was conveyed to the multitude 
through their elders, who, doubtless, instructed them in the conditions 
required. Their unanimous acceptance was conveyed through the same 
channel to Moses, and by him reported to the Lord. Obviously, they 
perceived these words to be synonymous with the very words of God. 
They believed that God had given these words to the prophet Moses and 
he, in turn, gave them to the people. Their response indicated what they 
believed to be happening: God was speaking and now they should 
respond positively. Not because they heard God speak to Moses, but 
because they knew Moses had been with God. Thus, they accepted what 
Moses had said as the words of God. As reminded by their words, “All 
that the LORD hath spoken we will do.”#2 

In Joshua 1:10-16, we hear the Israelites once again accepting 
God’s words through the mouthpiece of the prophet. 

10 So Joshua ordered the officers of the people: !1 “Go 

through the camp and tell the people, ‘Get your 

supplies ready. Three days from now you will cross the 

Jordan here to go in and take possession of the land 


the LORD your God is giving you for your own.” !2 But 
to the Reubenites, the Gadites and the half-tribe of 
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Manasseh, Joshua said, 1% “Remember the command 
that Moses the servant of the LORD gave you: ‘The 
LORD your God is giving you rest and has granted you 
this land.’ ‘4 Your wives, your children and your 
livestock may stay in the land that Moses gave you 
east of the Jordan, but all your fighting men, fully 
armed, must cross over ahead of your brothers. You 
are to help your brothers !° until the LORD gives them 
rest, as he has done for you, and until they too have 
taken possession of the land that the LORD your God 
is giving them. After that, you may go back and occupy 
your own land, which Moses the servant of the LORD 
gave you east of the Jordan toward the sunrise.” 16 
Then they answered Joshua, “Whatever you have 
commanded us we will do, and wherever you send us 
we will or go.*3 


For them, there was not a dichotomy between what God said and what 
the prophet said; that is why they responded as they did. They did not 
see the vision as something generated by man, instead they believed that 
they were words that emanated from the very throne room of heaven. 
That is why they responded, “We will do.” 

In the preceding text, Joshua explains the vision of God to the 
people and they also responded positively. One might wonder, what was 
it that generated such a wonderful response from the people? What 
would make them respond with no question as to what to do? Let’s 
examine the text. In verse 16, the words, will do are stated. Those are the 
Hebrew words for asah: It is an adverb with several words describing its 
meaning: To do, to make, to commit and to execute. They gave their 
promise to do it based upon the fact that it came from God. It is also in 


the imperfect tense. The imperfect tense expresses an action, process or 
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condition which is incomplete. For them, this was an assignment that 
needed to be completed. They gave their word to do it, not as a good idea, 
but because it was something that had come from God. 

This study will do well to investigate the words of Luke as he 
records the Acts of the Apostles in 2:36-41. 


36Therefore let all the house of Israel know assuredly, 
that God hath made that same Jesus, whom ye have 
crucified, both Lord and Christ. 3”’Now when they 
heard this, they were pricked in their heart, and said 
unto Peter and to the rest of the apostles, Men and 
brethren, what shall we do? 38Then Peter said unto 
them, Repent, and be baptized every one of you in the 
name of Jesus Christ for the remission of sins, and ye 
shall receive the gift of the Holy Ghost. 299For the 
promise is unto you, and to your children, and to all 
that are afar off, even as many as the Lord our God 
shall call. #7And with many other words did he testify 
and exhort, saying, Save yourselves from this 
untoward generation. +!Then they that gladly received 
his word were baptized: and the same day there were 
added unto them about three thousand souls.*4 


Luke recounts this incident as the first major encounter of the New 
Testament church with non-believers. The Apostle Peter preached the 
word of God to them with the anointing of the Holy Spirit. He spoke the 
truth as they received it to be. As many as received Jesus by accepting 
his message were baptized. On that day three thousand accepted this 
message of God as spoken to them through the mouth of a man. 

In all of the above instances, they understood the prophetic word, 
whether spoken or preached as the words of God spoken to them 


through the mouths of the prophets. The prophetic came to the prophets 
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oftentimes through visions from God. The prophets, in turn, gave it to 
the people. And because they know that it was from God, it was 
accepted. As in every case mentioned, vision was received as being 
authentic when people believed that the prophet had been with God. If 
people perceive that the vision is from God, people will accept it. If the 
vision is perceived as being from man, people will not accept it. In either 
case, the writer notes that the determining factor for acceptance of the 
vision is, has the man or woman been among the Holy? And, can he or 
she be trusted with delivering that information? When the answer is yes, 
a positive response is the result. When there is at least some doubt, a 
stymied action is the consequence. As in the case of the Exodus text, the 
people responded not necessarily to Moses, but because of their respect 
and awe for Elohim, the Almighty God. They believed that he was God’s 
messenger with the very words of God. Perhaps one of the 
misconceptions with receiving vision today is that, people receive it as 
the vision of a person and not the vision of God. Whenever people are 
convinced that the heralded vision is the will of God for their lives, they 


often respond in the affirmative. 


Why is Vision Important to the ChurchP 


If vision has been and is so important to secular businesses, would 


it be safe to likewise suggest that vision is vitally important to the 
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church? There are several questions that immediately come to mind: 
How do God’s people understand the concept of vision? What level of 
importance does the church place on the concept of vision? How is vision 
being cast today? Why is vision important to the church? 

As the researcher attempts to deal with the treatment of those 
questions, one must look retrospectively into the history of the church 
and investigate how it handled what we now term vision. Vision was 
understood as the direction that the Awesome and Infinite God had 
prepared as the plan of action for His people to follow. Vision was the 
hand of God leading with the unction of the Holy Spirit. Vision is that 
tangible expression of God’s direction that ignites passion for progress. 
When this vision was made plain and followed by signs of proof, the 
people heeded to the direction of God. Oftentimes signs and wonders 
followed the proclamation of vision. 

The concept of vision has not always been used and understood by 
using the word vision as churches use it today. Oftentimes when a 
church is in search for a pastor, the pulpit committee while interviewing 
a perspective candidate will ask this question to the candidate, “If elected 
pastor of our church, what program will you bring to our church?” The 
term program is often used in place of the word vision. Churches 
recognized the need to have a plan of action to execute the direction of 
the church. They understood that without a program the church would 


be stagnant, thus become void of excitement. A church without a plan 
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would be a church planning to fail. They believed in the philosophy of 
selecting a person that had a program. To many churches today a 
program is of the utmost importance for survival. They weigh heavily on 
the belief in whether or not they think that the person’s program will 
work. The person with a good program will have that to their advantage 
as a candidate for the pastorate. 

The church has always stood poised with the concept of vision 
even before the term vision became popular. “The church’s vision is 
reflected in the church’s programs, and what is important is that 
everyone knows it.”49 

The idea of one receiving vision from God was not synonymous 
with the concept that accompanied the term program. The basic concept 
of program was simply plans or ideas in which a church was to do 
ministry. A vision is beyond plans or ideas. Andy Stanley says this about 
receiving vision, 

A God-ordained vision will begin as a concern. You will 

hear or see something that gets your attention. A 

thought related to the further will generate an 

emotion. Something will bother you about the way 

things are or the way things are headed. Unlike 

passing concerns, these will stick with you. You will 

find yourself thinking about them in your free time. 


You may lose sleep over them. You won’t be able to let 
them go because they won’t let you go.*6 
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Vision casting was down through preaching. Preaching has been 
God’s perennial tool to cast and implement vision for His people. 


Another role that the Black preacher has excelled in is 
that of prophet. The prophetic ministry of the Black 
preacher is established in the literature and experience 
of African Americans in this country. Since life was so 
difficult, African Americans saw the church as an 
oasis to hear the words and music of God, whose daily 
presence helped each individual, and thus _ the 
community, endure the holocaust of slavery and the 
oppression of an unequal society. African Americans 
looked to the preacher, who form the weekly forum of 
his pulpit, gave the word needed to make it through 
another week. This word helped the congregants 
process the great disparity all around them and 
equipped them to apply the truth of Scripture to daily 
life.47 


Godly Vision Mantfests in the Context of Community 


As the writer considers the history of using the office of the 
prophet, he would be remiss if one of the greatest leaders of history is not 
discussed. Dr. Martin Luther King Jr. was a visionary, a dreamer of 
such. The realization of his dream would come to fruition by achieving 
civil liberties for all humanity. As stated by Noel Erskine in his book 
entitled King Among the Theologians, he says this about King: “King was 
in fact extolled as a social activist who had made an enduring 


contribution to the world. One of his chief gifts was that of moving people 
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with the power and clarity of his rhetoric.” 48 Dr. King a Baptist preacher 
from the South, yet trained by the majority community, was afforded the 
opportunity to re-examine and reshape his theology. King believed that 
his radical faith placed him in the transforming tradition. As stated by 
Noel Leo Erskine, “According to Niebuhr, in the history of this tradition, 
most adequately represented by Augustine, Christ redirects, 
reinvigorates, and regenerates that life of man, expressed in all human 
works, which in present actuality is the perverted and corrupted exercise 
of a fundamentally good nature. King believed that the church properly 
understood as the living witness of Jesus Christ in the world, was the 
conscience of the society. As such, the church was to bear witness to the 
goodness of God’s creation, God’s love for humanity, and God’s destiny 
for humankind. Erskine also says, In addition to its prophetic, 
transformative function; Christian faith was conceived to be a force for 
fostering religious tolerance in a pluralistic society. King believed that the 
features of human existence that all people share in common are of 
greater consequence than the unique items that differentiate them. This 
conviction was made evident in his leadership of the civil rights 


movement.’? 
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King’s perception of the human problem was rooted in a certain 
structure of social evil that led him to emphasize again and again that 
his struggle was directed against the forces, or structure, of evil itself 
rather than against the person or group who is doing the evil. To King, 
the Christian faith sees neither particular men nor particular groups as 
evil, but sees them trapped within a structure of ideological separation 
which makes ritual conflict inevitable. King used his theological beliefs to 
preach and teach that the life of Jesus Christ is not just radical but 
relevant and redemptive. He used preaching to convince masses of people 
that life at its source and center is personal, and that every person has 
inherent worth. He dedicated his life to serve the needs of people through 
prophetic leadership. He had a persistent push for a needed social 
change, and for just laws to replace the unjust laws that had shaken the 
moral fiber of community. His prophetic vision was the beloved 
community. That community would only be achieved by people yielding 
to the direction of God as laid out by the prophetic moral conscience. 

In the case of Moses leading God’s people from the bondage of 
Pharaoh from Egypt, the vision of leaving Egypt and heading to the 
Promised Land was followed by many signs and wonders. Moses’ rod, the 
plagues and the parting of the Red Sea were all part of the evidence of 
God providing the plan of action and then God working it out in concert 
with His people. Likewise as Joshua, Moses’ successor was given a vision 


by God and the vision was made plain by the evidence of the miracles. 
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Vision has been and is God’s way of working His plan and allowing His 
people to work in concert to implement that vision. 

In the New Testament we see vision being demonstrated by many 
of God’s people. Jesus was certainly a visionary leader. The vision of 
salvation coming to man through faith in Him was evidenced through the 
working of the Holy Spirit. Many signs and wonders followed Him. Not 
only did His vision of salvation and the Kingdom of God being at hand 
work through Him, but it worked through a small group of people and 
catapulted into what we know as the church. That entity has changed 
the lives of billions as proof that the vision of a new life in Him is real and 
authentic. Through His name people are healed, souls are saved, the 
degenerate are regenerated, and the down trodden are resurrected. That 
is vision backed by the evidence of it. 

Another New Testament visionary is the Apostle Paul. This man 
was used by God to take the gospel to Europe and plant churches by the 
aid of vision from God and people working together in concert as proof 
that it was from God. Timothy, Luke and Titus were disciples of Paul, not 
by chance but by the plan of God. They were used by God in mighty ways 


as vision inspired them and the Holy Spirit equipped them. 


Vision Comes From God 
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In the early days of the black church vision was God’s method of 
laying a plan of direction that was different than a plan from anyone else. 
Vision was not a good idea, but a God idea. If it were a God idea then it 
would work even against the odds. If it were a good idea it might get off 
the ground but would not last. If God was the one providing the vision, 
people were compelled to follow. They knew that God’s way was the best 
way. Vision inspired them to go on the run with inspired people like 
Reverend Harriet Tubman and risk getting caught by slave masters. 
Vision inspired them to march with the inspired Martin King against 
racial injustice and face barking dogs, fire hoses, the black jacks of racist 
police, being put in jail, and even death. If it was from God, enduing pain 
was worth it. The vision was racial equality and civil liberties. They were 
inspired by vision and empowered by God. Some of them did not live to 
see the vision come to reality; however, they fought with the risk of dying 
to reach their promise land. When it was from God, no matter what the 
task, it could be done. Racial injustices didn’t matter; Ostracizing didn’t 
matter; Economic depravity didn’t matter. They would form bus boycotts, 
build their own schools or start their own businesses. They believed that 
with God, all things were possible. They knew that Godly vision would 
manifest itself in community as they engaged themselves in the task. 


There was proof in the pudding if it was from God. 


Vision Was Communicated by a Representative of God 
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There was and is a striking similarity in the visions mentioned 
above. Whether in Europe or America, yes vision inspired them; however 
it was handed to them from God by the way of a preacher. Although 
many false prophets arose, they did not have the credibility of the Holy 
Spirit aiding them to do the impossible. They believed the preacher and 
saw the hand of God upon the vision. Vision was not a corporate decision 
but it was from God and spoken by the prophet. And if it were from God 
it would be supported by God biblically. They would be able to do as the 
Bereans. They heard the word from the preacher and searched the 
scriptures to see if it were true. They knew that God would not contradict 
Himself. If it were from God, then God would endorse it in the scripture. 

One might consider the prophet Moses to appreciate this concept. 
As Moses led God’s people out of Egypt and on their way to the promise 
land, he did so with a conviction that God had commissioned him. As 
Pharaoh’s army pursued the children of Israel, it was Moses’ belief in 
God that kept him from taking a poll at the Red Sea. Had he taken a poll, 
the stubborn and faithless people of Israel would have never made it to 
the land of Canaan, the Promised Land. Effective leadership was done by 
an inescapable unction and not a vote. In the desert of Sinai, at Mt. Sinai 
when the Israelites wanted God’s direction, they gathered at the foot of 
the mountain and prepared to go and meet with Him. !8 When the people 


saw the thunder and lightning and heard the trumpet and saw the 
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mountain in smoke, they trembled with fear. They stayed at a distance 19 
and said to Moses, “Speak to us yourself and we will listen. But do not 
have God speak to us or we will die.”5° They wanted to hear from God. 
Although not directly from God, they accepted the words of the prophet 
Moses as the very words of God. The words uttered by Moses to them 
were indeed God’s direction for their lives. This is the first time that we 
hear, through the pages of scripture, people willing to accept the words of 
God through the prophetic voice of a person. 

Since approximately six thousand years ago until now, God has 
used the prophetic voice of a person to declare vision for His people. The 
reality, however, is that you can see the importance of vision for ministry 
in the lives of virtually every significant Christian leader, ranging from 
such ancient leaders as Abraham and Isaiah to such modern leaders as 
Rick Warren of Saddleback Community Church in Southern California 
and James T. Meeks of Salem Baptist Church of Chicago, Illinois. All of 
these men had at least one thing in common; the burden of vision from 
God as proclaimed by them. 

It has been and will always be the office of the prophet to give the 
clarion call for the direction that God’s people need to follow. Whenever 
that direction is not given or the implementation of that direction is 


hindered or stymied by an inept process to make the vision come to 


°0 Exodus 20: 18-19, NIV 
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fluorescence, it is without question that chaos is the inevitable 


destination. 


Vision Was Affirmed By the Witness of the Spirit 


Vision was received as true and authentic because affirmation by the 
Spirit of God accompanied the vision as witness of its precipitation from 
God. As seen in Acts 2:1-4. The vision of the empowered church was 
made true from the witness of the Holy Spirit. 

1And when the day of Pentecost was fully come, 

they were all with one accord in one place. 2And 

suddenly there came a sound from heaven as of 

a rushing mighty wind, and it filled all the house 

where they were sitting. 9And there appeared 

unto them cloven tongues like as of fire, and it 

sat upon each of them. 4And they were all filled 

with the Holy Ghost, and began to speak with 

other tongues, as the Spirit gave them 

utterance.®! 

It was Jesus that prophesied that the gift of the Holy Spirit would 
come and that they should wait for Him in Jerusalem. These now twelve 
disciples of Jesus assemble in an upper room along with a group of 
about 120 people. On the day of Pentecost, the fiftieth day after Passover, 
the prophesied word of Jesus was fulfilled. It was not just fulfilled as 
some cosmic hope, but it is witnessed by the supernatural working of the 
Holy Spirit. People from all over the world spoke in their own native 


language without having been trained in their respective language. This 


*l Acts 2:1-4 KJV 
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witness is demonstrated in the eyes of the people as the supernatural 
power of the Holy Spirit gave direction. As the Apostle Peter would 
explain, this is not them behaving in some unscrupulous manner, but 
this is that which was prophesied by the prophet Joel. This resulted in 
people for thousands of years later to believe on the power of the Holy 
Spirit as prophesied by Jesus of Nazareth. 

Not only is the prophetic word of God witnessed by the positive 
affirmation of the Spirit, but it is also witnessed as revealing imposters of 
the prophetic as recorded in Acts 19:13-16 we see the ineptness of a 
unauthentic prophet. 

13 Some Jews who went around driving out evil spirits 

tried to invoke the name of the Lord Jesus over those 

who were demon-possessed. They would say, “In the 

name of Jesus, whom Paul preaches, I command you 

to come out.” !4 Seven sons of Sceva, a Jewish chief 

priest, were doing this. 15 One day the evil spirit 

answered them, “Jesus I know, and I know about 

Paul, but who are you?” !6©Then the man who had the 

evil spirit jumped on them and overpowered them all. 

He gave them such a beating that they ran out of the 

house naked and bleeding.””” 

This act resulted in the so-called men of God being unable to prove 
their authority. The litmus test for a true prophet was to proclaim the 
word of God and to see if the prophecy came true. By not being able to 
cast out the demon, the people were shown that these men had not been 


given the power from the Holy to do so. If they were sent from God, they 


would be able to do as they proposed to do. The question was, did God 


°2 Acts 19:13-19 KJV 
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say it, and were you sent from God? Whenever men and women can 
answer that question in the affirmative, the result is always positive. I 
John 5:5 would remind us how the people of God viewed the Spirit. “And 
itis the Spirit that bears witness, because the Spirit is truth.” 

As the writer considers the people of the civil rights movement, he 
would agree that what motivated the people to take heed to Reverend Dr. 
Martin Luther King Jr. was not just the eloquence of his words, but the 
power that they experienced after he spoke. Many had tried to lead the 
movement of Civil Rights for the then disenfranchised Negro. It was not 
until the movement was sanctioned by God that it received the necessary 
inertia to propel it into the sweet legacy of history that many are now 
enjoying. The words prophesied by Martin King were not received as his 
words, but were viewed as the mandate of God for their lives. It was 
vision given by God, and then given to the people as they bear witness to 
its truth. Challenging the moral consciousness was not easy to do. 
Undoing unjust laws were not easy to undue. But the prophetic word 
empowered the people as it changed the minds are hearts of millions 
across America. It was right, and it was of God. That is what every God 
ordained vision is supposed to be. Righteousness from God and proven 
to be true in the lives of the people that it affected. 

A final observation needs to be made as to what the people 


receiving vision experienced. Luke 24:30-32 says, “°And it came to pass, 


°3 John 5:5 KJV 
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as he sat at meat with them, he took bread, and blessed it, and brake, 
and gave to them. *!And their eyes were opened, and they knew him; and 
he vanished out of their sight. °2And they said one to another, Did not 
our heart burn within us, while he talked with us by the way, and while 
he opened to us the scriptures? ”54 There is something undeniable about 
the confirmation of the Holy Spirit that every believer must admit. When 


the Spirit is bearing witness He can not be denied. 


94 Luke 24:30-32 KJV 
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Vision Was Supported Biblically 


Not only is vision witnessed by the Spirit of God, but if it is real 
and authentic vision from God, it must of necessity be able to be 
supported biblically. The writer turns the attention again to the book of 
Acts 17:11. “!! Now the Bereans were of more noble character than the 
Thessalonians, for they received the message with great eagerness and 


examined the Scriptures every day to see if what Paul said was true.”°° 


The writer gives the Bereans much credit, for they were not going to be 
taken away with every wind and doctrine as some are. Instead they 
would hear the prophetic word of God and then investigate the scriptures 
to see if what Paul said was true. Before there is attention placed on how 
they searched the scriptures to validate the authenticity of Paul’s words, 
focus needs to be placed on how they were eager to receive the Word. 
There was a desire to hear the vision of God for their lives. In some 
ministries, the need to hear vision from God is overlooked. Not so with 
the Bereans. They received the Word with eagerness. They wanted to 
hear from heaven through the words of Paul. After being fed the word 
through their hearing, they checked the parchments to see if this gospel 
of the Messiah was consistent with what they read. If what Paul said was 


in agreement with the prophets, then they accepted Paul’s words as true. 


55 Acts 17:11 KJV 
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Today as vision is given by the prophet, one must never overlook 
the methodology of the Bereans. God will never contradict Himself. If 
what is prophesied is from God, then there will be coherent Scriptures to 
back up the claim of the vision. Habakkuk reminds us in chapter two, 
“And the LORD answered me, and said, Write the vision, and make it 
plain upon tables, that he may run that readeth it. 3For the vision is yet 
for an appointed time, but at the end it shall speak, and not lie: though it 
tarry, wait for it; because it will surely come, it will not tarry.”5° True 


vision can be proven by the Spirit and it can be supported biblically. 


A Viable Platform In Which to Cast Vision 


As mentioned earlier in this project, there are several forms of 
church governance that will be suitable for ministries across this 
country. The focus of this project is not to question the form of church 
leadership but to bring attention to the platform in which vision is cast. 
Whether the platform is an Episcopalian, Presbyterian or Congregational 
form of church governance, vision casting can be effective in either form 
with the proper understanding of how vision will be implemented. 

There are a few basic questions that must be asked in order to 
ensure effective vision casting. (1) How do we as a church receive Godly 


vision? (2) Are we utilizing God’s instrument to receive vision? (3) Is our 


“6 Habakkuk 2:2-3 KJV 


Te: 


process designed around control or the movement of God? (4) Is our 
church structure conducive for allowing vision casting to be done by 
God’s representative? (5) How will our leaders buy-in to the vision? (6) 
How will the church receive this vision? (7) What parameters will be set 
for the implementation of the vision? 

If there is a process that is not friendly to the answers to the 
aforementioned questions, then vision casting through preaching is in 
jeopardy. A process that omits God’s design of using His representative is 


suspect of great success. 


Vision: A Biblical Perspective 


Where there is no prophecy 
the people cast off restraint, but blessed 
is he who keeps the law, 


Proverbs 29:18 (RSV) 


Is there a clearer expression of the importance of vision for us to 
see than that of the words that are believed to be written by Solomon 
approximately one thousand years before the birth of Christ? His words 
give clear and lucid testimony of the importance of vision. Basically, he is 
saying that vision is paramount to civil survival. Vision is an essential 
element for survival for any people. Solomon, who was one of the wisest 
men to have ever lived, came to this painstaking conclusion after 
realizing how people will not be able to fully realize their purpose without 


prophetic vision. A nation’s well-being depends on obedience to divine 


13 


revelation. This popular verse refers to two forms of divine revelation, 
vision (hazon) and law. The word hazon, the Hebrew word for vision in 
this text refers to divine communication to prophets and not to individual 
goals that are formed. If there is no adherence to revelation from God, 
people can expect spiritual and social disarray. The meaning “cast off 
restraint” is assumed from the Hebrew word para. Para means to loosen; 
by implication to expose, dismiss; to make naked, set at naught, perish, 
naught, perish, refuse, uncover. Solomon declares that without following 
vision, and without adhering to the words of God, people are ultimately 
headed for destruction. 

The first part of the verse expresses a negative clause; “if there is 
no prophecy or vision from God, the people throw off restraint”. However, 
the second part of the verse expresses a positive clause; “blessed is he 
who keeps the law”. Wherever there is collective heeding to the words of 
God through the voice of the prophet, blessings are the result. 

The word law (torah) means ‘law; direction; 

instruction.”! In the wisdom literature, where the noun 

does not appear with a definite article, torah signifies 

primarily “direction, teaching, instruction”: “The law of 

the wise is a fountain of life, to depart from the snares 

of death” (Prov. 13:14), and “Receive, I pray thee, the 

law from his mouth, and lay up his words in thine 

heart” (Job 22:22). The “instruction” of the sages of 

Israel, who were charged with the education of the 

young, was intended to cultivate in the young a fear of 


the Lord so that they might live in accordance with 
God’s expectations. The sage was a father to his 


1W. E. Vine, Vine's Complete Expository Dictionary of Old and New Testament 
Words, Vol. 1 (Nashville, TN: T. Nelson, 1996), 133. 
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pupils: “Whoso keepeth the law is a wise son: but he 

that 1s a companion of riotous men shameth his 

father” (Prov. 28:7; cf. 3:1; 4:2; 7:2). The natural father 

might also instruct his son in wise living, even as a 

Godfearing woman was an example of kind 

“instruction”: “She openeth her mouth with wisdom; 

and in her tongue is the law of kindness” (Prov. 

31:26).”2 

According to Merriam-Webster’s Collegiate Dictionary, tenth 
edition, vision is, “something seen in a dream, trance, or ecstasy; 
especially a supernatural appearance that conveys a revelation. Vision 
according to the biblical record was often used by God to reveal His word 
or will to His servants.”% 

By the word vision (KJV) is meant spiritual enlightenment and 
insight into divine things. A reference to 1 Samuel 3:1 will make this 
clear: “The word of the Lord was precious in those days; there was no 
open vision.” To meet the need of communicating with His people, God 
rose up Samuel, who was appropriately called “the Seer” the man with 
opened eyes as Balaam described himself. It is important that the people 
of God in all ages have this open vision. As stated in Numbers 11:29b, 
(NIV) “I wish that all the LoRD's people were prophets and that the LORD 


would put his Spirit on them!" Since the depravity of man in the Garden 


of Eden, man has been scrambling to reconnect with a spiritual source 


2 Ibid. 


3 Merriam-Webster's Collegiate Dictionary, (10th ed; Springfield, MA: Merriam- 
Webster, 1996). 


is 


other than himself. The Holy Spirit’s indwelling and His direction 
through prophetic vision casting is man’s opportunity for reconnection. 

The apostle Paul, in writing to the carnal Corinthians, urged them 
to earnestly seek the best gifts, “especially the gift of prophesy” 

(1 Corinthians 14:1, NIV). The prophet is one who enters into the 
knowledge of the Lord and disseminates it in freshness and power, 
meeting the actual need of the time. He may or may not foretell future 
events, but he declares the message that reaches the conscience and 
activates the affections. 

When ministry of this nature is lacking among the people of God 
and the assemblies of His saints, they soon become lawless. Substituting 
natural enthusiasm for the Spirit’s energy, they open the door to what is 
simply carnal knowledge. 

But we should not forget the second part of the verse. Even if 
ministry of an edifying character is rarely known, where the Word of God 
controls the ministry there will be blessing. He who obeys God’s Word 
will be happy amidst the existing confusion, enjoying fellowship with 
Him. 

This project will explore two episodes of visionaries hearing from 
God, presenting the word to the people and implementing that vision as 
God directed. First, the writer would draw the project’s focus to a 
visionary by the name of Nehemiah; the person who led the return of the 


Jewish people went back to Israel to rebuild the walls of the ruined city. 
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12 I set out during the night with a few men. I had not 
told anyone what my God had put in my heart to do 
for Jerusalem. There were no mounts with me except 
the one I was riding on. !8 By night I went out through 
the Valley Gate toward the Jackal a Well and the Dung 
Gate, examining the walls of Jerusalem, which had 
been broken down, and its gates, which had been 
destroyed by fire. 14 Then I moved on toward the 
Fountain Gate and the King’s Pool, but there was not 
enough room for my mount to get through; !5 so I went 
up the valley by night, examining the wall. Finally, | 
turned back and reentered through the Valley Gate. 16 
The officials did not know where I had gone or what I 
was doing, because as yet I had said nothing to the 
Jews or the priests or nobles or officials or any others 
who would be doing the work. 17 Then I said to them, 
“You see the trouble we are in: Jerusalem lies in ruins, 
and its gates have been burned with fire. Come, let us 
rebuild the wall of Jerusalem, and we will no longer be 
in disgrace.” 18 I also told them about the gracious 
hand of my God upon me and what the king had said 
to me. They replied, “Let us start rebuilding.” So they 
began this good work. 19 But when Sanballat the 
Horonite, Tobiah the Ammonite official and Geshem 
the Arab heard about it, they mocked and ridiculed us. 
“What is this you are doing?” they asked. “Are you 
rebelling against the king?” 2° I answered them by 
saying, “The God of heaven will give us success. We 
his servants will start rebuilding, but as for you, you 
have no share in Jerusalem or any claim or historic 
right to it.”4 


This text describes the plight of Nehemiah leading God’s people to 
rebuild the walls of Jerusalem. It gives an account of Nehemiah vision 
from God to embark upon this most important task. He explains where 
this vision to rebuild the walls emanated. He says God put it in his heart. 
He explains how the people respond after understanding that the vision 


was from God. 


4 Nehemiah 2:12-20 NIV 


de 


This gives this project a beginning base to explore what the bible 
says about vision. Nehemiah gives a detailed account about how to 
implement vision. (1) It is given to the prophet. The prophet understands 
that it is from God. The prophet is convicted of the vision. (2) Then the 
vision is cast. He shares the plan with key leaders at an appropriate 
time. (3) The leaders believe in the credibility of the vision because they 
are made to see it by the prophet. He makes the vision plain. (4) Finally, 
the vision is implemented. 

This is vision demonstrated in a very clear expression. The reader 
of this project would do well to note where this vision emanated, who the 
visionary gives credit, and beyond this text, who brought the vision to 
pass. 

Notice that Nehemiah does not say, “I have a plan,” but he says, 
“God’s hand is upon me.” It was born in the bosom of God and spiritually 
communicated to Nehemiah. He initially hid it in his heart. Why? 
Because he did not want others to possibly kill God’s plan before the 
vision could be implemented. George Barna calls the kind of a person 
that hinders vision a “vision killer.”> He says God gave me this. This was 
not a good idea but a God idea. Then he says, “the God of heaven will 


give us success.” Vision must not be left to man to bring to pass, but 


» George Barna, The Power of Vision: How You Can Capture and Apply God’s 
Vision For Your Ministry (Ventura, CA: Regal Books, 1992), 119. 
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authentic vision will be the responsibility of God to make happen. He 
allows people to participate in having vision become reality. 

Nehemiah saw a future that was better than the present condition. 
By definition, that is vision. Because he guarded the vision with diligence 
from the attack of the enemy and because he used wisdom in 
implementing the vision, he is a true visionary. What if he had spoken 
too quickly to the people or asked for their opinion? They would have 
been too afraid of the enemy or thought that the task was too great for 
them. What if he had shared the vision with his enemies? They would 
have worked harder to hinder God’s plan before it was started. 

Vision has a purpose and a divine plan from the mind of God. It 
creates order. It provides direction where there is none. In Titus 1:5 NIV, 
Paul says, “The reason I left you in Crete was that you might straighten 
out what was left unfinished and appoint elders in every town, as I 
directed you.”© The Apostle Paul talks to the Ephesian Elders about his 
appointment of them to set things in order. The word Order is, “(or'-der) 
(arakh, "to arrange"; tassein, diatassein, taxis, tagma): ‘Order’ in Biblical 
phrases may indicate (1) arrangement in rows, (2) sequence in time, (3) 
classification and organization, (4) likeness or manner, (5) regulation, 


direction or command, or (6) the declaring of a will.”” Declaring vision to 


6 Titus 1:5 NIV 


? International Standard Bible Encyclopedia [Electronic Database] (Gdansk, 
Poland. Biblesoft, 1996, accessed 27 July 2003) 6 lines. 
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people is the similitude of setting things in order. It is not to declare the 
preacher’s vision but to declare God’s vision to the people. God used the 
appointed and approved leaders of the church to maintain order among 
His people. 

When leaving the Ephesian elders at Miletus, Paul did not 
commend them to gifted ministers, in view of evil teachers soon to arise. 
Instead he commended them to God and the Word of His grace, which 
was able to build them up. This Word abides today and remains to 
comfort and direct the saints in all circumstances. But the enlightened 
eye is needed to discern what has been revealed therein. Lack of vision 
will be revealed in a cold, dry, theological, or philosophical treatment of 
the Scriptures, as though presented to exercise the intellect, rather than 
the heart and the conscience. But God-given vision is the result of Him 
moving by His Spirit to the hearts and minds of people who are gripped 
with the unction to create a reality that began simply from the heart of 
God. Vision is a mystical phenomenon that cannot be described but is 
awesomely defined: It is unseen but is sure: It compels without 
garnering: Sometimes it is vague, but it is inescapable. 

God has afforded the opportunity to look into the treasures of His 
Word and allow one to take a systemic voyage of truth that cannot be 
ignored. Vision has been and is wrapped throughout the biblical 
foundation for all to see, hear and read. Since the beginning of time, God 


communicated with His people through the prophet and gave direction 
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for the advancement of their lives. Without this mode of communication, 
God’s people have and will go astray. “Where there is no vision, the 


people perish.”8 


Visionary Theology: A Theological Foundation 


Dale P. Andrews in his book, Practical Theology for Black Churches, 
says, “The term practical theology strikes the ear as an oxymoron. The 
chasms that stretch between the discipline of theology and our ordinary 
lives of faith exist because theology does not frequently appear very 
practical.”? The writer of this project would purport that contrariwise to 
that term. The term visionary theology is a clear suggestion that God’s 
precepts are based upon God leading and directing His people from one 
point of existence to the next. This is not an oxymoron but a solid 
declaration of how all forms of theology ought to be, visionary and clear 
to all to see. 

The term visionary theology is comprised of the word theology 
which is the study of God, and the word vision which means to see 
something that is or not yet apparent. These words fashion a synergy 


that declares God’s providential provisions for a path of life that He has 


8 Proverbs 29:18, KJV 


° Dale P. Andrews, Practical Theology for Black Churches: Bridging Black 
Theology and African American Folk Religion (Louisville, KY: Westminster John Knox 
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wonderfully created. This is not a new theology but merely a term to 
denote how God directs His people. 

The writer derives this term based upon the research that he has 
done on several authors who have used these words to suggest a 
foundation for visionary preaching. Warren, Dale P. Andrews, Cleophus 
LaRue, Olin P. Moyd, Martin Luther King Jr., Samuel Procter and 
Gardner Taylor, just to name a few have used these words to describe 
how visionary leaders through preaching have uncovered God’s direction 
through the prophetic voice. They have studied the workings and the 
Word of God to collaborate a platform of authority. They have asked and 
answered the question, what does God require of us, by declaring a 
moral consciousness. This declares His systemic biblical mandate, which 
is theology. And, they have done so by asking and answering the 
question: Where does God want us to go, by declaring His purpose and 
volitional will? This declares His prophetic direction, which is vision. 

Visionary theology is both practical and fundamental. It is 
practical because it utilizes what God has done as the premise for 
developing an idea of what God can do. As stated by Olin P. Moyd, 
“preaching is vehicle and theology is content.”!9 This idea is used to 
ensure that what is being communicated as God’s direction is grounded 


in what is known about God to be true. Any attempt to declare any new 


10 Olin P. Moyd, The Sacred Art: Preaching and Theology in the African American 
Tradition (Valley Forge, PA: Judson Press, 1995), 11. 
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direction is examined against God’s immutability. Immutability is God’s 
right to not change. However, God is not restricted to where He has been 
but God reserves the right to not change nor be contradictory. What God 
does declare is evidenced in what God has already declared. Isaiah 
43:18-19 says, “Remember ye not the former things, neither consider the 
things of old. Behold, I will doa new thing;”!! One can very vividly see 
God’s ability to be progressive and new. Newness is what one should 
expect from God the Creator. This does not suggest a process theology 
but a progressive system. Yet, one can also see God’s consistency as 
recorded in Hebrews 13:8, “Jesus Christ is the same yesterday and today 
and forever.”!* Although God is a consuming fire, He remains the same. 
Thus, Visionary Theology is the promulgation and the implementation of 
God’s newness and His consistency simultaneously. 

This writer uses systematic theology, a system of texts to form a 
doctrine that is based upon a cohesive connection of biblical ideas that 
fashion a framework to establish this project. God has illuminated what 
He wants His people to know about vision through unveiling it in 
progressive yet consistent dealings with His people as recorded in the 
Bible. From the very beginning of time, one can see God setting the 
foundation for how He has shaped vision. In Genesis 1:1-3, God is 


declaring what shall be in the midst of what is not already. God says this 


4 Isaiah 43:18-19 KJV 


12 Hebrews 13:8 NASB 
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about vision: “In the beginning God created the heavens and the 

earth. The earth was formless and void, and darkness was over the 
surface of the deep, and the Spirit of God moved over the surface of the 
waters. Then God said, “Let there be light”; and there was light.”!% This is 
how God demonstrates what He wants to communicate about vision. As 
demonstrated by God, vision is creating a better state of being in the 
midst of current conditions. 

Not only has God demonstrated how He views vision through the 
Genesis creation but one can see the consistency of what God views 
about vision throughout the pages of biblical history. From the 
Abrahamic Covenant to the New Covenant, God has made clear a more 
excellent way to live as intended by Him for His people. In the Abrahamic 
Covenant, as recorded in Genesis 17:7, “I will establish My covenant 
between Me and you and your descendants after you throughout their 
generations for an everlasting covenant, to be God to you and to your 
descendants after you.”!* This is the establishment of a relationship 
between God and man. From the beginning of time, God wanted to be in 
relationship with man. He wanted this relationship to reach beyond the 
days of that current situation and extend throughout many days ahead. 
This covenant is the beginning platform from which man is to build and 


come into the knowledge of who God is. 


13 Genesis 1:1-3 ASB 


14 Genesis 17:7 NASB 
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Next, one can see God developing not a new covenant but 
reiterating this covenant between God and Moses after four hundred 
years of slavery in Egypt. This covenant was a continuation of the first 
covenant. This is God’s desire to rebuild a relationship and form a 
nation. What seems like something new is simply the promotion of what 
has already been established but now at a new level. This covenant is the 
vision to establish their land. Without land, there cannot be the 
formation of a nation. Jehovah says to His people in Exodus 6:2-8, 


2 God spoke further to Moses and said to him, “I am 
the LORD; ? and I appeared to Abraham, Isaac, and 
Jacob, as God Almighty, but by My name, Lorp, I did 
not make Myself known to them. * “I also established 
My covenant with them, to give them the land of 
Canaan, the land in which they sojourned. 5 
“Furthermore I have heard the groaning of the sons of 
Israel, because the Egyptians are holding them in 
bondage, and I have remembered My covenant. © “Say, 
therefore, to the sons of Israel, 1 am the LORD, and I 
will bring you out from under the burdens of the 
Egyptians, and I will deliver you from their bondage. | 
will also redeem you with an outstretched arm and 
with great judgments. 7 Then I will take you for My 
people, and I will be your God; and you shall know 
that I am the LORD your God, who brought you out 
from under the burdens of the Egyptians. 8 1 will bring 
you to the land which I swore to give to Abraham, 
Isaac, and Jacob, and I will give it to you for a 
possession; I am the LORD.”15 


God’s plan for man was in the bridging of an everlasting 
relationship that, although broken by man, would always be in effect. 


This relationship began with the need to save man from the scrambling 


1S Exodus 6:2-8 NASB 
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caused by his sin. This relationship would be promoted and extended 
from generation to generation. 

In Jeremiah 31, God speaks of a new and everlasting covenant. 
The difference of this covenant is that it is not like the former because; 
they had to remind people about who the Lord is. In this new covenant, 
God is going to write His law in their hearts and minds. He says, 


31“Behold, days are coming,” declares the LORD, “when 
I will make a new covenant with the house of Israel 
and with the house of Judah, 22 not like the covenant 
which I made with their fathers in the day I took them 
by the hand to bring them out of the land of Egypt, My 
covenant which they broke, although I was a husband 
to them,” declares the LorD. 33 “But this is the 
covenant which I will make with the house of Israel 
after those days,” declares the LORD, “I will put My law 
within them and on their heart I will write it; and I will 
be their God, and they shall be My people.34 “They will 
not teach again, each man his neighbor and each man 
his brother, saying, ‘Know the LORD,’ for they will all 
know Me, from the least of them to the greatest of 
them,” declares the LORD, “for I will forgive their 
iniquity, and their sin I will remember no more.”!6 


Again, one can see the necessity for God to give the people vision. 
Without vision, they would have continued to follow a path of destruction 
and would have succumbed to distress about their current condition. 
God uses vision to give hope and direction. Thus, the wording of “days 
are coming.” This is the picture of what is coming but is not yet 
apparent. In this text one can see that theology supports what God does. 


He provides vision for His people. 


16 Jeremiah 31:31-34 NASB 
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Divine Inspiration: Vision 


In Habakkuk 2:1-3, the researcher notices that God gives divine 
inspiration for the handling of vision. God says through Habakkuk: 
1T will stand on my guard post And station myself on 
the rampart; And I will keep watch to see what He will 
speak to me, And how I may reply when I am reproved. 
2 Then the LORD answered me and said, “Record the 
vision And inscribe it on tablets, that the one who 
reads it may run. ° “For the vision is yet for the 
appointed time; It hastens toward the goal and it will 
not fail. Though it tarries, wait for it; For it will 
certainly come, it will not delay. + “Behold, as for the 


proud one, His soul is not right within him; But the 
righteous will live by his faith.”!7 


God says record the vision and make it plain. The one who reads it may 
run. For the vision is for an appointed time. It will come true at God’s 
appointed time. This is the very basic idea for vision in the mind of God. 
There is a system that needs to be followed in order for authentic vision 
to work. First, write the vision. This is to understand what the vision is. 
This is often done through a period of spiritual awakening by the one 
receiving the vision. Once understood, it then needs to be communicated 
to people in a clear and decisive manner. Make it plain God says. Make 
the vision of God relevant and viable for His people to locate where they 
are and direct them to where they need to go. Make it plain .. . This is 
also a sense of practicality for the interpreter of the vision. The ones 


receiving the vision must be able to weigh what has been said with a 


17 Habakkuk 2:1-3 ASB 
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sense of value and usefulness. They must be able to answer the 
question: Does this make sense to me in the affirmative? 

It is in the mind of God to communicate to people in a way that 
they can understand and be motivated to follow, so “that the one who 
reads it may run.” It has been and always will be the expression of God 
to motivate His people to the point of excitement about what He is doing 


and will do in their lives. 


Visionaries 


In Jeremiah 3:15, God speaks to the prophet to declare to the 
people His plan for providing leaders to promote His plan. He says, “Then 
I will give you shepherds after My own heart, who will feed you on 
knowledge and understanding.!8 To cast vision God has used the voices 
of human beings known as prophets to communicate to masses of people 
and to individuals. It has been their prophetic voices to draw attention to 
issues, tear down injustices and raise standards. This is the mode of 
operation that God has chosen to use. He does send messages through 
dreams (Deut. 13:1) and miraculous signs (Dan. 4:3), but when it comes 
to communicating to masses of people, God uses the prophetic voice of 


humans. These people were used by God to be visionaries. 


18 Jeremiah 3:15 NASB 
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People of many generations have been communicated with through 
divinely inspired visionaries. During the four hundred year inter- 
testimental period when God did not communicate with His people, the 
people began to worry. When there is not a word from God, there can be 
no God ordained direction. When there is no direction, there can only be 
confusion. Because God does everything decently and in order, He 
communicates in order. His communication has never been done out of 
chaos. It has not been done in the midst of division. Instead His direction 
is perfectly planned and not an afterthought. Ephesians 1 would remind 
the reader that “we have obtained an inheritance, having been 
predestined according to His purpose who works all things after the 
counsel of His will.”!9 He sanctions gifted men to give His word to the 
people. 

Not only are characters in biblical history visionaries who 
communicated God’s word, but a contemporary of this project and in 
recent history. The level or degree of spirituality in the African-American 
church would vary from church to church; nevertheless, one should 
always be able to find some spontaneous spiritual activity in the majority 
of these churches. Visionary theology must afford the ability to cast 
vision in a structure that is conducive for acceptance of that vision. 

Dr. Martin Luther King Jr., was certainly used by God asa 


visionary. God used him to raise a moral consciousness and to give 


19 Ephesians 1:11 NASB 
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direction for under-classed and ostracized people to move to a new level 
of living and to follow God’s direction to reach their promise land. King 
said that he had very little choice in deciding to be a visionary. He said 
that there was an inescapable urge to preach God’s word and to do His 
will. Compelled by a mission and motivated by the Master, King lead 
masses of people to a new frontier of civility. He was compelled by the 
words of Amos 5:24, which reads, “But let justice roll down like waters 
And righteousness like an ever-flowing stream.”2° These words were the 
premise for his theology. His was the vision of deliverance from injustices 
for all people. In his “I Have a Dream” speech, he declares that he had a 
dream for one day that all of God’s people would be free from the 
injustices of the land. He saw freedom ringing from every hamlet and 
every village. He saw what was not already there. And that is exactly 
what every visionary has been called by God to do. Not to see what is 
popular or the trend in ministry, but to see what God sees and how God 
sees it, then to communicate that to His people. 

The question then becomes, what can a visionary see? There is a 
plan for sight. 

Far above the strife and striving, and the hate of man 

for man, I can see the great contriving of a more than 

human plan. And day by day more clearly do we see 


the great design, and the day by day more nearly do 
our footsteps fall in line. For in spite of the winds 


20 Amos 5:24 NASB 
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repeating the rule of the lash and rod, the heart of the 

world is beating with that was born of God.?! 
The plan has been God speaking to His people through the 
preacher/ prophet. This is not subject to a democratic vote but it is 
subject to the discretion of God. 

God has design a model for vision casting. This model is consistent 
with His Word and how He has continuously cast vision throughout 
history. (1) Vision is given to the prophet. (2) The prophet shares vision 
with key leaders. (3) Vision is cast to general population. (4) Vision is 
implemented. This has been a systematic approach to how God has and 


does vision casting. 


21 Olin P. Moyd, The Sacred Art: Preaching and Theology in the African American 
Tradition (Valley Forge, PA: Judson Press, 1995), 55. 


CHAPTER FOUR 


METHODOLOGY 


2 Then the LORD replied: 
"Write down the 
revelation and make it plain 
on tablets so that a herald may run with it. 


Habakkuk 2:2 (NASB) 


In chapter one of the book of Habakkuk, the prophet Habakkuk receives 
an oracle from God. The spiritual and emotional condition of the people 
was at a point of distress. Injustices were rampant. The evil took 
advantage of the righteous. It seemed as if God became unconcerned and 
removed from the cares of the nation. He didn’t seem to do much to aide 
His people during this very challenging time. The prophet wanted to hear 
from God, so he positioned himself in a place where he could hear from 
God to discover what He had to say about their conditions. In chapter 
two, Habakkuk now hears from God and God gives him instructions on 
how to handle vision. It is the writer’s premise that the plan that is 
illustrated by the Holy Spirit through the Word of God in the second 
chapter of Habakkuk is the very idea that God has determined as a 


method for His people. 


a1 
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The Making of a Model Design 


It was the writer’s ambition to design such a project as to research, 
examine, and develop effective and affective ecclesiastical praxis for an 
urban church. This model was designed to show how God uses 
preaching as His perennial tool to implement vision for His people. 
Today the church has had to deal with the changes of societal 
influences. The church has been infiltrated by the minds of people who 
frequent the halls of corporate America. Boards, policies and procedures 
that were once a new way of doing business in society have become the 
order of the day in the church. One can see a democratic process for 
decision making as a normal routine for today’s church leaders. 
Although this concept might be popular and effective in the workplace of 
corporate America, it has not been the direction of God to run His 
business. His business has been by the unwavering direction of the Holy 
Spirit, handed to chosen prophets that lead masses of people against 
opposition both carnal and celestial, and onto a new level of living. 
When there is not a clear direction from God, man will ultimately 
head for destruction. Although preaching can be God’s perennial tool to 
implement vision, if the preacher does not have an unabated platform 
and mode of operation in which to cast and promote vision, vision is 
susceptible to the reduction of a mere dream. A dream without a plan or 
a course of action is simply a fantasy. Some pulpiteers have had Godly 


vision arrested in a boardroom or at a church meeting. “God’s plan is 
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that the local church should be led by a group of godly individuals. The 
idea that the majority is always right may be very democratic but it’s not 
Biblical. In fact when you look at Scriptures you find that the majority is 
often wrong.”!Sometimes vision has had to suffer at the hands of vote 
with the majority ruling. This kind of method weaves out the hand and 
power of God to lead His people. The majority might not expect the 
awesome hand of God moving against the odds. The majority might not 
know the mind of God. Hence it is incumbent upon Godly people to 
promote God’s method for leading His people through the prophetic 
voice. 

The Black church cannot be what it has been to the community 
without audacious and unabridged leadership. The instrument that has 
shaped the Black church and the Black community has been this kind of 
leadership. Not only has it been the prophetic voice that has galvanized 
the masses, but it has been a partnering of the pulpit and parishioners 
to allow such leadership to take place. The pulpit believed God, while the 
parishioners believe that God was using the prophet to declare the truth 
of deliverance. 

The purpose of this project was to design a model in which many 
church leaders could use as a premise and evidence to support 
leadership by the hand of God through the preacher that is not 


constrained to move at God’s command. This project was designed to 


1 Dr. Gary E. Tangeman, The Disciple Making Church In the 21st Century (Fort 
Washington, PA: Christian Literature Crusade, 1996), 94. 
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show that preaching is an effective way to lead God’s people. The 
research will show that God’s power needs not to be constrained by 
opinions, experiences and beliefs. In order for today’s church to become 
effective, visionary leadership must be allowed to function purely by 
God’s direction and the witness of His Word becomes reality. 

A pre-test designed in collaboration with the context associates 
was developed to assess the level of individual context number and was 
administered prior to the curricula. The experiment was done by a series 
of four consecutive sermons inclusive of post-sermon dialogue and two 
workshops. The post-test was administered after the completion of the 
preaching for obvious reasons pertaining to measurement of growth. All 
evaluations were studied and recorded to identify progress, effectiveness 
and growth. 

The context associates were also to conduct personal interviews 
with members of the church for more intimate conversation. In a newer 
congregation, many are willing to express their beliefs about the direction 
of the church. This exercise would give the context associates better 
monitoring and management throughout the project. However, this 
information would not be used as part of the discovery, but only for 


insight to make any necessary adjustments during the test. 
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The Pre-Test 


The context associates and the researcher designed a pre-test to 
establish a launching point for measured growth and to identify real 
areas of development needed for the people’s view of vision and how they 
receive vision. Each context associate presented questions that he or she 
thought were relevant to this experiment. It was concluded that there 
should be nine questions based on their view of the preaching moment 
and how they perceived God’s method for distributing information. It was 
suggested that the questions were going to be multiple choice and closed- 
ended with selections and categories to choose their opinions. 

The context associates and the researcher shared some concerns 
to be as complete as possible without being too lengthy with the amount 
of questions. The questions were derived after a series of meetings in 
which the entire team of associates had an opportunity to fashion their 
respective questions. Synergies of questions were derived as to what 
would best fit the overall quest of discovery. The context associates and 
the writer of this project did a sample run through of the questions to 
check for relevancy, consistency and clarity. The pre-test was 


administered one week prior to the experiment (March 2003). 
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The Four-Part Sermon Series 


The four-part sermon series was preached over a four-week period 
on Sunday mornings. The series was preached during consecutive 
Sundays. The series was intended to explore and edify the sample’s 
understanding of the prophetic preaching moment and to inspire their 
beliefs about visionary leadership as it relates to how God uses the 
preacher to communicate truths in His stead. This experiment was not 
geared to any form of demographic consideration nor was it selective in 
the sample. All who attended the worship services were exposed to this 
experiment. 

This experiment was exposed to limitations. The sample study and 
its consistency in the people of the experiment were not all equal during 
the pre-test, the experiment and the post-test. However, it remained 
consistent in its inquiry for the sample. The sermons in the experiment 
were comprised of, “The Liberating Affect of the Gospel”; “Let the Earth 
Keep Silent”; “Is there a Word?”; “Two Sorts of Hearers?”. 

These sermons were selected for this experiment because they 
spoke to the sample about visionary leadership. If the Word of God is the 
Word of God, then preaching the gospel has to have some affect on the 
lives of the people. 

The Liberating Affect of the Gospel was a sermon that focused on 


how people view the sermonic moment. It raised several issues regarding 
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how they receive God’s Word at from the preacher. It challenged them to 
understand this as how God speaks to His people in mass. 

The next sermon, “Let the Earth Keep Silent”, was a sermon that 
spoke to the need for people to respect the awe of God. It was the context 
associates’ belief that an experiment without questioning the validity to 
the one sending the message would not be a complete experimentation. 

The sermon, “Is There a Word,” exposed one’s inability to see and 
hear God even through a tough situation. God does have a word for the 
down trodden. 

The final sermon in this series, “The Two Sorts of Hearers”, asked a 
question regarding one’s ability to receive vision. If one cannot hear from 
God through their own personal involvement with Him, then it is without 


question time for a preacher to provide a word of clarity from the Lord. 


The Post-Sermon Dialogue 


The context associates and the researcher determined that each 
sermon was to be immediately critiqued on the following Monday 
evening. This post-sermon dialogue was designed to answer many of 
those questions that parishioners may have had especially in regards to 
what may not have been familiar. This information would then be 
considered in the next week’s sermon. This would give the researcher a 


more clear direction as to how to be more intentional in the preaching 
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experience. The context associates were asked to take notes and to bring 


them to the next sermon dialogue meeting on Monday evenings. 


The Post-Test 


After the presentation of the four-part sermon series, post dialogue 
and individual interviews, a post-test was given. This test was given on 
the Sunday immediately following the experiment. The post-test was 
administered as parishioners entered the sanctuary. They were then 
asked to complete the nine questions and return them to the ushers on 
their way out. It was the team’s desire to have those who took the pre- 
test to take the post-test, but many new people who had not taken the 


pre-test participated in the final part of this experiment. 


CHAPTER FIVE 


THE MODEL EXPERIENCE 


10 When he had seen the vision, we immediately 
tried to cross over to Macedonia, being convinced 
that God had called us to proclaim the good news to them. 
Acts 16:10 (NASB) 


Those are the words penned to the revered Theophilus by the hand 
of the orator Luke the physician. It provides narration of an experience in 
Asia Minor during the Apostle Paul’s second missionary journey. Luke 
allows the reader to peak into the first century and see up-close how the 
church took the gospel to Europe. They were led by God through the 
unction of the Holy Spirit to go over to Macedonia to preach the gospel of 
Jesus Christ to the unchurched. They had traveled the region of Galatia 
and Phrygia seeking opportunity to spread the good news about the 
saving power of Jesus the Christ. Being forbidden by Spirit to go to 
Bithynia, the missionary team went down to Troas. While in Troas, God 
spoke to Paul through a dream. Paul was so convinced that he 
galvanized his team to move eastward to Macedonia. They received God’s 


vision through a dream that Paul had one night. A man who was believed 
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to be from Macedonia requested Paul’s help. Finally, Paul was afforded 
the opportunity to deliver on helping this man and his entire family to 
salvation. If the church is to exist far into the twenty-first century, it 
must do so by allowing its spiritual leaders the ability to move ministry 
at the Spirit’s command. 

Grace Community’s leadership structure was designed to the 
demanding challenges of an ever-changing society. It was planted with 
flexibility and mobility in mind. Vision casting through preaching was of 
utmost importance. The sample gives supplies evidence to whether or not 


the design is effective. 


Context Associates 


The four context associates were convened to provide input into 
the success of this project. They were given the authority to administer 
the tests and interview the sample. Also, they were allowed to give 
comment during several meetings prior to, during and after the 
experiment. Oftentimes information shared was exciting and informative 
to the context associates. The input from the context associates was very 
helpful to maintain focus and to ensure that the experiment was true to 
its intended design. 

The context associates participated in every phase of the project. 
They were available for the administration function of the planning for 


the project, they understood their roles as participants, and they 
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administered the tests to the sample on both occasions. They provided 
an atmosphere of shared ownership that promoted teamwork, thus 


enabling a successful project. 


Analysis of the Pre-test Data 


The pre-test is provided in the appendix section. As true to many 
field tests, there were problems gathering answers to every question. The 
participants of the sample did not answer some questions. These 
hindrances decreased the total accuracy of the project. The project was 
designed to allow the sample to be free and honest about their views. The 
sample was not restricted to providing their names nor was there anyone 
to assist with the test. The results were based upon the sample’s 
willingness to respond to each question and tabulated as such. 

What was most surprising about the sample was the respondents 
answers to the question: When you hear a sermon do you view it as the 
words of the preacher or the words of God? Forty-five percent said that 
they believed that they were the words of the preacher, while only fifty 
percent believed they were the words of God. It suggested that less than 
half of the people who frequent the context do not view the preaching 
moment as the words of God emanating from the throne room of heaven 


and now transcending the human experience. Simply, these words are 
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the words of a mere man and not the words of God. This was an 


astonishing fact. 


Comparison to the Post-Test Data 


The design of the project was to measure an elevation in how the 
sample responded to vision and the preaching moment after the post- 
test. This would demonstrate the parishioner’s willingness to hear the 
preached word and respond by altering their positions about vision and 
the preaching moment. Thus, the project would give credence to their 
willingness to implement change in their lives. This would be in line with 
the writer’s premise that preaching is an effective way to lead God’s 
people to implement vision just by hearing the word from an inspired and 


anointed preacher. 


Reflections from the Sermon Series 


The four part sermon series provided the platform of authority to 
_the hearts and minds of the sample to see whatever adjustments in their 
beliefs that needed to altered. The sermon series was not opinionated but 
it provided the mind and teaching that was needed to promote truth. The 
first sermon, “The Liberating Affect of the Gospel” established a 
foundation that enticed the sample to investigate what the good news of 


Jesus Christ provided. It spoke of what one receives when they apply the 
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word of God that is sent to them for their lives. This provided the value of 
using the gospel as direction for one’s life. 

The second sermon “Let the Earth Keep Silent” taken from 
Habakkuk 2:20, challenges the listener to revisit the awe of God. This is 
a precious attitude that needs to be 1n the hearts and minds of God’s 
people if authentic life change is to happen. 

The third sermon “Is There a Word” challenged one to look within 
their existence and see that God sees their plight but wants them to face 
depression, and forget the distance and time of the pain by focusing on 
the fact that God has taken care of them even during their plight. If they 
would not stop praising God in tough situations then they would not 
forfeit their breakthrough. While in the midst of turmoil, God still sends 
His word through the prophet for a better tomorrow. If He did it then, 
then He could do it again. This motivated the parishioners to excitement 
about God’s sustaining power even in the midst of adversity. 

The fourth and final sermon, “Two Sorts of Hearers” is taken from 
the book of James. It gives the insight of how one must hear the Word of 
God, and study it until they understand it. This was made sense by the 
preacher/teacher also known as the visionary. The writer of this project 
vividly recalls the faces of some who seemed to be enlightened while it 
was being preached to them. The preacher provides the words of God in 


the absence of God, and God uses the preacher as His mouthpiece. How 
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a person hears a message from God 1s vitally important to their ability to 


erow spiritually. 


Critique on the Post-Sermon Dialogue 


The post-sermon dialogues were quite encouraging to the project. 
They provided positive feedback that excited the project team. It allowed 
the team to see and hear how people viewed the preaching moment and 
their beliefs about receiving visionary direction for their lives. This gave 
the team another point of reference for interpretation. The membership of 
Grace Community Church raised their perception about what God has to 
say and how what is being said is delivered. 

More members of Grace Community became encouraged to think 
that their input on the direction of visionary leadership mattered. The 
writer noticed an increase in the amount of people who took notes, 
listened more intently and were inspired more as they listened to the 
Words of God. 

The response of how membership would not mind receiving the 
church’s vision was startling. Thirty-five percent said that they would 
rather receive the church’s vision from the pastor during a sermon in the 
pre-test. Fifty-five percent said that they would want to receive it from 


the pastor during the sermon in the post-test. After the testing, more 
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than half of the sample would prefer to receive God’s vision for their lives 
from the preacher/ pastor. 

The preacher is God’s mouthpiece until He returns. God has used 
various forms to provide visionary direction. However, the far majority 
has been through the leadership of anointed preachers who were free to 
give the people God’s words. There can be at this time no clearer 
expression of truth than that of the preacher/teacher. Many have tried to 
mimic the prophet’s ability to galvanize the masses and suggest that 
what they are saying is from God. The authentic vision has and will 
always be supported by biblical truth and the sound doctrine of God. 

The essence of truth can be witnessed as proclaimed by Jesus as 
recorded by Luke chapter four. He says, /°“The Spirit of the Lord is upon 
me, because he has anointed me to bring good news to the poor. He has 
sent me to proclaim release to the captives and recovery of sight to the 
blind, to let the oppressed go free, 19 to proclaim the year of the Lord’s 
favor.” 

There is no greater evidence than what this project has just noticed 
by the words of Jesus. Vision casting is the job of the preacher, although 
the writer of this project would be remiss not to mention that there are 
other forms of vision casting. Jesus however was a vision caster. The 
mode of operation was through preaching and teaching and not by 


committee. Authentic vision casting oftentimes goes against popular 


1 Luke 4:18-19 RSV 
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opinion and a majority vote. It is centered in what God says. Preachers 
are not called to be diplomats but ambassadors. A diplomat negotiates 
and compromises his positions by trade. An ambassador is not a 
negotiator. An ambassador is sent to just speak of those things that he 
was told to say only. God expects anointed preachers to not worry about 
employment or the appeasement of the people, but to just speak the 


Word of truth as delivered to them. 


CHAPTER SIX 
CONCLUSION 
Go through, go through the gates; prepare ye the way of the people; 
cast up, cast up the highway; gather out the stones; 


lift up a standard for the people. 
Isaiah 62:10 (KJV) 


Reshaping the Model 


There are some adjustments that the writer of this project would 
make in an effort to replicate this work. It is critically important to the 
accuracy of this project to have a control group of pre-and post-test 
participants. Many of the post-test participants did not participate in the 
pre-test querying. In order to maintain accuracy, there should bea 
control group established at the beginning of the testing. This project did 
not include a way to ensure the development of maintaining control of 
the sample for testing nor over the four-week period during the sermon 
series. 

The writer would give some consideration for the duration allotted 
this project. A longer period of time would have afforded a better 
opportunity to influence one’s thinking and perception of the preaching 
moment and how a person views the dissemination of vision. Four weeks 


was a limited amount of time for the sample. It is also important to 
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recruit time conscious context associates. Deadlines had to be promoted 
by the researcher. The initial period took on a nature of complacency and 
not the desired attitude of teamwork. The writer must also mention that 
good time management is imperative for a successful project. The 
operation of a contextual project affords challenges that at times seemed 


insurmountable. 


Replication and Praxis 


The reader of this project can easily recognize the importance of 
this work as it relates to the study of church leadership. This study 
affords one to ask a critical question: If the design of the church is 
informed by Scripture, then why isn’t every church following its model 
when there are other successful methods to lead the church? The 
research would acknowledge that there are several effective models of 
church leadership: God does have a design for the church. The project 
was afforded the opportunity to explore the gap between what was 
presupposed by some clergy that many parishioners are not clear on how 
vision is supposed to be cast. 

This project encouraged the church leadership to re-examine the 
church’s structure to see if it was conducive for receiving vision from 
God. It made them ask, are we utilizing God’s plan for receiving vision? It 


asked the question, is the structure able to act upon God’s vision? 
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This project model has been designed to serve as inspiration to 
many churches that are stuck in the gridlock of bureaucracy to follow an 
effective way to lead God’s people. Vision casting by the preacher will 
work when there is first an authentic visionary: Second, inspiration by 
the Holy Spirit: Third, the audacity of the leader to lead against popular 
opinion: Finally, when the preacher has a platform in which to cast 
vision that is free from opinion and interest groups that are motivated by 


any reason other than unction from God. 


Final Summary 


The prophet Isaiah gives this project basis in which to expend the 
final summary. The leaders of the church are to go through and liftupa 
standard, prepare the highways, which are the path of life for one to 
travel and remove the dangers of the traps set by Satan: This is the role 
for every New Testament church. The church has been called upon to 
provide the clarion call of God to direct His people according to the path 
of righteousness. The question becomes, how can one raise a standard 
when there are a myriad of options and ways to create success? The 
assignment of this project was to show God’s view on casting and 
implementing vision. 

The faith community of the African-American church desperately 
awaits consistency in how it would meet the challenges of the twenty- 


first century. The progress of the church has been greatly influenced by 


109 


the advancement of Christians into the corporate workplace, and outside 
forces that moved reason and logic into an organism that had been led 
by an illogical God whose love and grace is beyond reason. Church 
leaders have replaced many church titles with those of the corporate 
structure to identify with the success of becoming a mega church; based 
on the idea of registering receipts into the millions of dollars. Many 
churches have become so bottom line conscious that it has lost its 
purpose of business; namely, to save and develop souls for Godly living. 
E. M. Bounds says, “The preacher... is not a professional man; his 
ministry is not a profession; it is a divine institution, a divine devotion.”! 

It is the result of this project that the majority of the people 
sampled in the post-test would prefer to have vision cast to them through 
the mouth of the visionary leader, the preacher/teacher. This falls in line 
with the writer’s initial premise that preaching is God’s perennial tool to 
cast and implement vision, and that the preacher should be allowed to 
spend time with God, receive His word and disseminate it to His people. 
The people then have the awesome responsibility to follow this vision 
when it has been given by a credible witness and lines up with the Word 
of God. 

Every church leader has the awesome responsibility to hear God, 
provide the preacher with the freedom to say what God has said and 


then promote the vision by implementation. 


1 John Piper, Brothers, We Are Not Professionals: A Plea to Pastors for Radical 
Ministry (Nashville, TN: Broadman and Holman Publishers, 2002), 1. 
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APPENDIX A 


TEST SERMON/ TEACHING SERIES OUTLINES 
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SERMON OUTLINES 


Message One: The Liberating Affect of the Gospel (Luke 4:16 - 22) 
I. Dissemination of Great Information 
II. Distribution to Those Who Are Lacking 
III. Deliverance of Those Who Are Blind 
Message Two: Let the Earth Keep Silent (Habakkuk 2:20) 
I. Revisiting the Awe 
II. Reestablishing the Reverence 
III. Renewing the Covenant 
Message Three: Is There A Word? (Psalms 137:2 - 4) 
I. Focusing On Depression 
II. Forgetting the Distance 
III. Forfeiting the Breakthrough 
Message Four: Two Sorts of Hears (James 1:22-25) 


I. The Unblessed Hearers 
II. The Blessed Hearers 
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SERMON MANUSCRIPTS 


The Liberating Affect of the Gospel 


Luke 4:16-22 
16 He went to Nazareth, where he had been brought up, and on the 
Sabbath day he went into the synagogue, as was his custom. And he 
stood up to read. 17 The scroll of the prophet Isaiah was handed to him. 
Unrolling it, he found the place where it is written: 
18 "The Spirit of the Lord is on me, because he has anointed me to 
preach good news to the poor. He has sent me to proclaim freedom for 
the prisoners and recovery of sight for the blind, to release the 
oppressed, 
19 to proclaim the year of the Lord's favor." 
20 Then he rolled up the scroll, gave it back to the attendant and sat 
down. The eyes of everyone in the synagogue were fastened on him, 21 
and he began by saying to them, "Today this scripture is fulfilled in your 
hearing." 


22 All spoke well of him and were amazed at the gracious words that 
came from his lips. "Isn't this Joseph's son?" they asked. (NIV) 


Introduction: 

I wonder if you’ve ever wondered about the efficacy of preaching - 
Yes, the importance of preaching. Or simply put, how relevant is that 
time in the service where a person stands behind and podium in a 
church and talks to those who are supposed to be listening? I wonder if 
preaching has any real value to it. Is listening to a preacher really all that 


important? That’s what I want to answer here today. 
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What you really think about preaching is the question of the hour. 
Is a good sermon an effective message or an affective message? A 
hermeneutically correct interpretation of scripture that is homiletically 
structured is an effective sermon. But what I want to get at today is not 
just an effective sermon but and affective sermon. An affective sermon is 
not just a well assembled message, but it is a message that has an 
impact on the listener, so much so until he/she applies it to their life. It 
has impact. It is a message that a person begins to implement into their 
lives. 

I do wonder what some of you think about preaching. Is it a time to 
meet and hear from God? Or is it a just something that goes on the 
program along with some of the other things. My answer to those 
questions is a very clear, NO! The preaching of the gospel is much more 
than something on the program to fill up space. The gospel is the good 
news of Jesus Christ. It is news from a far country. It is a story about 
God as explained and expressed by man. The gospel is liberating. The 


gospel is rejuvenating. The gospel is invigorating... 


e Jesus announces the beginning of His ministry in Nazareth 


e He goes to the temple as was His custom — boring and all he 
went to church 


e 43.66 miles from Caesarea Philippi —- 64.29 miles from 
Jerusalem 


e It was not a gimmick but the word 


115 


e No normal clergyman — the people lost interest in the reading 
of the scroll until Jesus came 


e Here He comes with the gospel - 
e Vertical and Horizontal 
e The gospel ought to make a difference not just in 
illumination but also in application 
Dissemination of Great Information 
Authorization and Application 
The gospel is Liberation .. . 
Howard Thurman — The God of the Disenfranchised 
James Cone — The God of the Oppressed - Black Theology 
Martin King — Gospel creates the Beloved Community 
Any religion that professes to be concerned with the 
souls of men and is not concerned with the slums that 
damn them, the economic conditions that strangle 
them, and the social conditions that cripple them is a 
dry-as-dust religion. That would be an opiate of the 
people. 
Booker T. Washington said at a 1907 Hampton Institute that 
no man’s life is really complete until he owns a Bible that is 


part of him. (The bible must be demonstrated through a 


liberated life that you possess) 


Declaration of Independence in 1776, “We hold these truths 
to be self evident: that all men are created equal. 


That they are endowed by their creator with certain 


116 


inalienable rights, among these are life, liberty and 
the pursuit of happiness.” 
Jesus challenged the moral conscience of the society. He 
challenged the peasants and the potentates. He challenged 
the rich and the poor. The haves and the have nots. For Him 
the gospel wasn’t just theology — it was a practical theology. 
He challenged social injustice, systemic schisms, 
institutional class-isms, sexism and racism. 

II. Distributes to Those Who Are Lacking 
Provocation and Protection 
Theology of the About Face — the Last shall be first 


III. Deliverance to Those Who Are Blind 
Revelation and Rejuvenation 


a. Delivers Those Who Cannot See 
Vision and Victory 


b. Declares the Lord’s Favor 
Speaks to the Special 


Conclusion: 


Jesus spoke liberty The now-ness of God. Jesus stood up in 
the synagogue and talked about God in the present tense. That is 
uncomfortable for some. God is not where He was, He is where He is 


and where He shall be. If God is not here in the now, there is no God. 


Li? 


Jesus said today is the scripture fulfilled. The bible is full of God’s ‘nows’ 
and God’s shall. .. 

It doth not yet appear what we shall be... 

Phil 4:19 


But my God shall supply all your need according to his riches in 
glory by Christ Jesus. 


1 John 2:8 

8 Again, a new commandment I write unto you, which thing is true 
in him and in you: because the darkness 1s past, and the true light 
now shineth. 

1 John 3:2 

2 Beloved, now are we the sons of God, and it doth not yet appear 
what we shall be: but we know that, when he shall appear, we shall 


be like him; for we shall see him as he is. KJV 


Now is the acceptable hour. This is the day that the Lord has made 


All of our past and all of our future is wrapped inside of God’s 
eternal now. Now is what we have - the future is what we shall have. 


Time that has been shall be no more. 


I’m so glad that I can be free now! I can have deliverance now! Joy 


now! Peace Today! 


Iam not what I used to be, but because of God’s freeing power, it 
does not yet appear what I shall be. But when HE appears we shall 


be like HIM. Oh, Glory! 
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I was a sinner but now. 


I once was lost but now. 


I was down and out but look at me now. . . 


I was messed up but look at me now. 


I will mess up again, but I’m living in GOD’s now. Hallelujah! 
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“Let the Earth Keep Silent” 
Habakkuk 2:20 


“But the Lord is in his holy temple. Let all the earth be silent before him. 


I have very vivid memories of my early childhood. I remember 
occasions with my parents and me enjoying family fellowship. I 
remember days of playtime at school and in the homes of friends. But, I 
also remember what seemed to be the primary focus in my life, going to 
worship. At that time, it seemed as if we went to worship more than we 
went anywhere else. Every time I looked around we were in somebody’s 
church. However my only picturesque memories about worship were at 
my church. I can see it now as if it were yesterday. The sun would be 
cascading through the stain glass windows. The saints would have 
elevated hands and lifted voices, while the choir would be singing 
breathlessly like the angelic chorus that sung at the arrival of the savior. 
Then an almost mystic silence would fill the room. You could mentally 
hear the inaudible remnants of praise vibrating through the temple but 
not a noise was detected by your ears. It was as if God himself had 
interrupted worship and called for everybody to be silent and submissive. 
Then my Pastor would rise from his chair with a robe that seemed fit for 
a king, approach the podium and declare “The Lord is in his Holy 
Temple. Let all the earth keep silent before him.” As I reflect I am 


overwhelmed with the awe of that moment in my memory museum. I did 
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not understand the words that my Pastor spoke, but context clues said 
to me even with a child’s mentality that God is here and everybody 
should respond with silence. Yes, I somehow knew that although he lived 
in heaven he had for those few moments invaded the very room where we 
all stood. God was in the building and everybody should respond with 
silence. The awe of that moment is something that we have lost in the 
modern church. We have in our ignorance and familiarity with the things 
of God, forgotten how great God is and how insignificant we are. But, let 
me challenge you today that there comes a time when all Creation needs 
to become completely and totally silent in the presence of the Creator. 
With this in mind let us now examine the ideology of this text. 

The book of Habakkuk records for us the words of this minor 
prophet with a major message. His prophecy is more human than that of 
his peers. For within the context of his book he expresses to us the 
human affinity with fear. The impending doom of his people causes this 
Godly individual to question the Creator of the ends of the earth. 
Habakkuk raises two questions that although they emanate from the 
concerns of his heart, I believe reflect the concerns of every God fearing 
heart when the situations of life become overwhelming. The first question 
is “Why does the evil in Judah go unpunished?” and the second question 
is “How can a just God use a wicked nation like Babylon to punish His 
chosen people?” Allow me to modernize these questions “Why is sin not 


punished within the confines of Christianity?” and “Why is God using the 
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unsaved to exact punishment on Believers?” Homosexuality, Fornication, 
Theft, Idolatry, Irreverence, Witchcraft they have all made their way into 
the church and without any punishment or challenge these vices are 
thriving. Moreover, the world around us seems to be constantly 
criticizing and punishing the believers. We deal with unbelievers in the 
workplace who hold managerial positions and give us endless frustration. 
We listen in the news as nations that openly oppose Christianity for 
other pointless religions attack God’s chosen people. We even watch as 
our nation votes in its Governmental acts of law to consent and condone 
to actions that perpetuate moral decay and biblical ignorance. 

Today let me concern myself with the Divine answer to Habakkuk 
second question. In no uncertain terms God answers the prophet by 
telling him that it is his privilege and responsibility to trust in God. 
Despite what he sees around him and even what he feels within his 
responsibility is to trust in God. This responsibility is driven home by the 
words of verse four “The Just shall live by faith.” I must tell you that this 
responsibility is ours even today. Whatever happens in life trust in God. 
Not in politics, not in people, not in positions, but in God. Live out the 
insignia on our nation’s currency, “In God we Trust.” 

After addressing the prophets second concern God proceeds to 
pronounce five woes on all those who have committed evil. In this book 
we are assured just like Habakkuk that God will have the last word. 


Righteousness will prevail over wickedness and God’s people will survive 
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and overcome the children of wrath. Verse fourteen promises that despite 
ereed, violence, covetousness, murder, drunkenness, and idolatry, God’s 
glory will fill the earth. Finally he pronounces woe on those who have 
devoted themselves to idols. In divine disgust and sovereign sarcasm he 
speaks to the foolishness of trusting in an idol that you had to make, 
when you really should be reverencing the one who made you. 

This brings us to verse twenty and to the meat of this message. 
Allow me to raise the question “How do we re-ignite our respect for the 
God of Heaven?” I want to submit today that at least three actions must 
be taken if we are to re-ignite our respect for the God of heaven. We must 
concern ourselves with revisiting the awe, reestablishing the reverence, 
and renewing the Covenant. 

First of all let us concern ourselves with revisiting the awe. We 
have in this post modern time of living and thinking lost our awe of God. 
It has been said that “familiarity breeds contempt”, and such is the case 
with the household of faith. We are so accustomed to the things of God 
and the word of God that we have abandoned our awe for his person. But 
let us take a trip down memory lane and look in on what our God has 
done. This will definitely bring back the awe. Our God is the God that 
stood on the pedestal of his own being and broke the silence of a not yet 
universe with the sound of his on voice and said “Let there be light.” Our 
God is the God who looked in front of him and did not see anyone and 


looked behind him and did not see anyone and declared “I Am that I 
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Am”. Our God is the God who hung the sun around the neck of the 
universe, like a golden locket. He flung the stars like diamond dust 
across the canvas of the sky. He carpeted the earth with green grass and 
tacked it down with lovely lilies, and dazzling daffodils. He is the God of 
creation. This text gives us insight by saying “The Lord 1s in his Holy 
Temple”. That is to say God is still on his throne; he still reigns and rules 
in the heavens and on the earth. Remember who God is and where he 
resides. If heaven is his throne then I contend that we must always have 
awe because he is higher than you and I. Revisiting the awe must be a 
personal concern if we are to re-ignite our respect for the God of heaven. 
Second of all let us concern ourselves with reestablishing the 
reverence. God is so high and holy that our awe of him must cause 
action. The text says “Let all the earth”. I need to say today there is 
nothing on the other side of all. All humans, all animals, all plant life, 
everybody and everything are called to attention. The good, the bad, the 
broken, the whole, the rich, the poor, are all called to attention. The fact 
that God is the only one who can make a request of all the earth and 
compliance is not optional, and should lead us to a point of reverence 
and respect. Here my brothers and sisters is the problem, we have 
forgotten how powerful God is. We have forgotten that he hewed a 
highway in the heart of the Red Sea and caused the children of Israel to 
pass over on dry land. We have forgotten that he showed up in the fiery 


furnace and flame proofed the three Hebrew boys. We have forgotten that 
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he commissioned a one-man submarine to transport Jonah on flawless 
fins to the proper preaching appointment. We have forgotten that he 
raised a dead Jesus on resurrection morning and allowed him to declare, 
“All Power is in my hands.” But, when our amnesia wears off we will 
reestablish our reverence for the God of creation. This point was driven 
home to me pointedly in my own life. I had spent some time away from 
the house, and unbeknownst to me I had lost a great deal of respect for 
the voice of my father. He would raise his voice at one of my siblings and 
I would be totally calm despite its evident anger. This was the case until 
one day I became the focal point of an emotion eruption. He thundered 
my name from the second floor of the house and the sound reverberated 
down into the lower recesses of the basement where my room was. This 
clarion call took my twenty-year-old frame through an emotional time 
machine. On the inside I became a trembling child of three whose father 
was angry. That day my reverence for my father was reestablished 
because his voice spoke to something within me that no other voice 
could. He is my father responsible for my existence and my survival and 
his voice rings like no one else’s. Likewise God is our heavenly father and 
he alone is responsible for our existence and survival and his person 
should stimulate a reverence unequaled by any being in time or even 
eternity. Reestablishing the reverence must be a personal concern if we 


are to re-ignite our respect for the God of heaven. 
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Finally today let us concern ourselves with renewing the covenant. 
As we reflect in awe and respond in reverence we must commit to 
submission. The text says, “be silent before him.” In the Hebrew is the 
word hasah, which means hush. Literally be silent and be still. The 
covenant of submission is what the text addresses. The entire world has 
a responsibility to pause for the cause and ponder the person who’s in 
ultimate power. This text lets us in on the fact that no matter who you 
are, what you have, or who you know all must covenant to comply with 
the commands of God. The whole earth must stand in silent awe and 
worship before him. For Habakkuk, the message was clear. Stop 
complaining! Stop doubting! God is not indifferent to sin. He is not 
insensitive to suffering. The Lord is neither inactive nor impervious. He is 
in control. In his perfect time Yahweh (covenant name) will accomplish 
his divine purpose. Habakkuk was to stand in silence, and display a 
hushed expectancy of God’s intervention. Likewise today you and I must 
silently wait for our God and trust that he will work everything according 
to his Glory. Renewing the covenant must be a personal concern if we are 
to re-ignite our respect for the God of heaven. 

In conclusion, allow me to challenge each of us to approach 
worship with a different mindset. Our need is not for vocal worship all 
the time. But, every now and then we need to sit and ponder the awe of 
God. In silence and submission we need to say to our own souls trust in 


the Lord. I pray today that my heart will be permeated by the reverence 
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of those childhood moments. I desire that all the glory, honor, and 
splendor that I thought of God back then would be evidenced when life is 
getting the best of me. Let my soul perpetually sing the words of the song 
writer “Oh lord my God, When I in awesome wonder consider all the 
worlds thy hands have made, I see the stars, I hear the rolling thunder, 
thy power throughout the universe displayed! Then sings my soul, my 


savior God, to thee; How great Thou art, How great Thou art. 
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“Is There a Word” 
Psalms 137:1-4 
1- By the rivers of Babylon we sat and wept when we remembered 
Zion. 
2- There on the Poplars we hung our harps, 
3- For there our captors asked us for songs, our tormentors 
demanded songs of joy; they said, “Sing us one of the songs of 


Zion!” 
4- How can we sing the songs of the Lord while in a foreign land? 


Travel is a major part of my life. My professional and personal 
responsibilities often cause me to have to commute to different cities. 
My preferred mode of travel is by airplane. However, I am often called 
upon to take the tedious “Road Trip.” These trips have plagued my 
existence since childhood. I remember twelve and thirteen hour drives 
that seemed to take an eternity. The voices of both my siblings, and I 
could be heard ringing from the backseat with the all important 
question, “Are we there yet?” My parents in practiced unison would 
thunder from the front of the car, “No.” Presently when I take road 
trips I am usually alone. These times of solitude have given me the 
ability to notice many things that were missed in my childhood. One 
phenomenon in particular interests me. As I travel, despite the 
technological advances man has made in broadcast communication, 
the farther I get from home the cloudier my radio reception becomes. 
Without fail, and no matter in what direction I am traveling I always 


encounter static. My physical distance from the source of the 
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broadcast signal affects the clarity of the voices on the radio. The 
farther I get from home the harder it is to hear a word from there. Let 
me submit that this principle not only apples to earthly broadcasts, 
but also too eternal ones. That is to say the farther you get from God 
the harder it is to hear his voice. Many times in life we get into the 
vehicle of suffering, and we travel down the road of life in the opposite 
direction of God. The farther we go, the weaker the sensitivity of our 
hearts and minds becomes to the broadcast of his word on the 
airwaves of his love. He is always speaking, just as those here in 
Chicago are always broadcasting. However my ability to hear the radio 
and our ability to here God are directly tied to our location. Allow me 
to submit today, that if we are not careful our suffering will hinder our 
receptivity to the word of God. Who better to prove this point then our 
useless choir in today’s text? Their situation caused them to be far 
from home physically and far from God spiritually. 

In the 137 psalm the psalmist with a few brush strokes paints a 
timeless picture of God’s people at the zenith of their suffering. He 
unfolds for us a somber setting with sorrowful slaves, he tells us of 
whispering waters and weeping willows that have come to silence 
singer. This group of musicians has been carried captive from 
Jerusalem to Babylon. The Holy city has been ravished, the temple is 
desecrated, the walls have been torn down, and the gates have been 


burned up. They have been carried north across the desert , some 
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have lost their lives in the journey ,while others lost their hope. Here 
they are in Babylon, homeless, helpless, and hopeless when our text 
unfolds. 

Allow me to raise the question “what movements amidst our 
suffering lead to the silencing of God’s voice?” Let me submit that I 
see at least three in this text. I want to attempt to unpack these three 
movements and I will conclude this sermonic discourse. Here they 
are, focusing on depression, forgetting the distance, and forfeiting the 
deliverance, will all silence the voice of God in your life. 

The first movement that will lead to the silencing of God’s voice is, 
focusing on depression. Notice with me the intense state of depression 
that the slaves are experiencing. The collapse and the crying are 
visible signs of the singer’s depression. The psalmist declares that it 
was by the rivers of Babylon. The Tigris and Euphrates rivers provide 
a somber setting for these depressed slaves. God had done must for 
his people Israel near large bodies of water, but these two serve as a 
place of depression. God had parted the Red Sea during the exodus 
from Egypt. God had performed a miracle at the Jordan River along 
their pilgrimage into the Promised Land. But, now here they are at 
new bodies of water not in joy, but in great grief. They give out and 
they give up. The slaves become so focused on there present dilemma 
that it clouds any vision for their future deliverance. All of their 


attention is now exhausted on being depressed. Have you ever been 
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there? Has life ever gotten so out of control that you are consumed by 
it from within? They give out, and fall down in total defeat. Their 
emotional state has now affected their physical state. Listen to these 
depressed verbs, we sat and wept, we remembered, we hung our 
harps. The pain in their hearts is now visible in there activities. Their 
actions display a three dimensional depression. We sat and wept, this 
represents the present depression for them. We remembered this 
represents past depression for them. We hung our harps; this 
represents future depression for them. The hanging of their musical 
instruments essentially says we will never have reason to sing again. 
Have you been there? Are you there today? Do you know anyone living 
in this condition? Complete focus on depression will lock you to the 
pain of your predicament. This problem was present on the Emmaus 
road resurrection day. The disciples were so focused on the fact that 
Jesus died; they failed to realize he was walking with them. Focusing 
on depression can silence God’s voice in your life. 

The second movement that will lead to the silencing of God’s voice 
is forgetting the distance. In the face of their depression, selective 
amnesia sets in. They forget that despite all the calamities which had 
befallen them as a people, they were still alive. The trials of life were 
not fatal or final for them. Breath was still in their bodies, blood was 
still in their veins, and God was still in control. The distance from 


Jerusalem to Babylon was so great, that only God was responsible for 
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their survival. However, their selective amnesia got the best of them. 
They remembered Zion but they did not remember how far God had 
brought them. We must not imitate their actions. Don’t allow suffering 
to make you forget what God has done. Don’t allow selective amnesia 
to hinder your reception to God’s word. He was speaking, but they 
were all spiritually deaf. Disabled spiritually, because they forget 
when they should have remembered. Remember what he has done for 
you. Remember where he brought you from. Remember what he has 
brought you thru. Remember what he has given you. Today there is a 
great distance between where you were and where you are but God 
did it. We have come this far by faith, leaning on the Lord, trusting in 
his holy word, and he never failed us yet, we have come this far by 
faith. Forgetting the distance can silence the voice of God in your life. 
The final movement that will lead to the silencing of God’s voice 1s, 
forfeiting the deliverance. Their captors come taunting them with a 
merciless request. They are broken and dejected over the national 
condition of their homeland, and here is a request to sing Zion’s 
songs. They forfeit there deliverance because they focused more on 
their punishers than they did on praise. God sends the Babylonians 
with a word of challenge to his children in the midst of calamity. But, 
they miss God’s message because they have surrender to suffering. 
Listen to this sorrowful response, “How shall we sing the Lord’s song 


in a strange land?” The answer is in the question. It is the Lords song. 
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It is not our song and his song is always the right melody no matter 
what the mood. In order to sing his song, you must focus on him. If 
you focus on him you will loose sight on the sorrow of your situation. 
They missed their deliverance. Oh, how I wish I could have been there 
that day to enlighten them. I would have reminded the weakened 
singers of he words of Nehemiah, “The joy of the lord is you strength.” 
If you can sing your way thru you can find your way thru. In the 
strange land, keep your song. In the strange land of sickness, sing of 
his healing. In the strange land of sin, sing of his grace. In the strange 
land of poverty, sing of his provisions. Whatever you do don’t loose 
your song. Don’t ever become so consumed that you miss the exit 
from your pain. He sent a word and they failed to receive it. God in his 
sovereignty uses the Babylonians in an attempt to ignite the fire of 
praise within his people, but they missed it. 

Let me say in conclusion there is a word. But the crucial question 
is are you in the position to receive it. God is always speaking, are you 
listening? Are in close enough proximity to his person to discern the 
comfort of his voice? He has never failed to send his word. The first 
time his word came was in the Garden. Here his word was invisible. 
The second time his word came was in Bethlehem. Here his word was 
incarnate. But today his word comes to wherever we are. It is now 
inspired. God breathed in the Greek, and that’s what we need. If God 


will only, breath on us we can get a second wind. Lord send your 
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word! Lord send your word! Then we shall rise from the ruins and 
gladly declare “I’ve got his word, I’ve got his word, if I never ever see 


you anymore, I’ve got his word and I will meet you on the other shore. 
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Two Sorts of Hearers 


James 1:22-25 


A Sermon 
by C.H. SPURGEON 
at the METROPOLITAN TABERNACLE, NEWINGTON 
"But be ye doers of the word, and not hearers only, deceiving your own 
selves: For if any be a hearer of the word, and not a doer, he is like unto 
a man beholding his natural face in a glass: For he beholdeth himself, 
and goeth his way, and straightway forgetteth what manner of man he 
was. But whoso looketh into the perfect, law of liberty, and continueth 
therein, he being not a forgetful hearer, but a doer of the work, this man 
shall be blessed in his deed." James 1:22-25. 

James has no speculations. "By their fruits ye shall know them" 
Matt 7:20, seems to have taken possession of his mind, and he is always 
demanding practical holiness. He is not satisfied with the buds of 
hearing, he wants the fruits of obedience. We need more of his practical 
spirit in this age, for there are certain ministers who are not content with 
sowing the old seed, the selfsame seed which, from the hand of apostles, 
confessors, fathers, reformers, and martyrs, produced a harvest unto 
God; but they spend their time in speculating as to whether the seed of 
tares grown under certain circumstances may not bring forth wheat; 
whether, at any rate, good wheat would not be the better for the 


admixture of just a little sprinkling of tare seed. We want somebody to 
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take these various preachments, put them into a cauldron, boil them 
down, and see what is the essential practical product of them. 

Some of you may have seen in the newspapers a short time ago an article 
which fastened itself upon my mind-an article with regard to the moral 
state of Germany. The writer, himself a German, says that the scepticism 
of the professed preachers of the word, the continual doubts which have 
been suggested by scientific men and more especially by professedly 
religious men as to revelation, have now produced upon the German 
nation the most frightful consequences. The picture which he gives 
makes us fear that our Germanic friends are treading upon a volcano 
which may explode beneath their feet. The authority of the government 
has been so severely exercised that men begin to be weary of it; and, 
meanwhile, the authority of God has been put so much out of the 
question that the basis of society is undermined. I need not, however, 
ground my remarks upon that article, for the French revolution at the 
end of the last century remains in history as an enduring warning as to 
the dread effects of philosophy when it has cast suspicion upon all 
religion and created a nation of infidels. I pray God that the like may not 
happen here; but the party of “modern thought” seems resolved upon 
repeating the experiment. So greatly is the just severity of God ignored, 
and so trifling an evil is sin made out to be, that if men were to be doers 


of what they hear, and to carry out what has been taught from certain 
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professedly Christian pulpits, anarchy would be the result. Free-thinking 
always leads that way. God keep us from it. 

While preachers too often toy with preaching, how much there is 
among hearers of the same fashion. Hearing is often merely a critical 
exercise, and the question after a sermon is not "How was that truth 
fitted to your case?" but "How did you like him?" as if that had anything 
to do with it. When you hear music, do you ask, "How did you like the 
trumpet?" No, it is the music-not the instrument, that your mind thinks 
about; yet will persons always consider the minister rather than his 
message. Many contrast one preacher with another, when they had 
better contrast themselves with the divine law. Thus hearing the gospel 
is degraded into a pastime, and judged to be little better than a theatrical 
entertainment. Such things must not be. Preachers must preach as for 
eternity, and look for fruit; and hearers must carry out what they hear, 
or otherwise the sacred ordinance of preaching will cease to be the 
channel of blessing, and will rather be an insult to God and a mockery to 
the souls of men. I shall, not at any very great length, but I hope with 
much earnestness, speak of two classes of hearers, the flint, the 
unblessed class, and the second, the class who, according the text, are 


blessed in their deed. 


I. First, THE UNBLESSED HEARERS. They are hearers, but they are 


described as hearers who art not doers. They hear-some of them pretty 
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regularly, others of them only now and then just to while away an hour; 
and they hear with considerable attention, because they appreciate good 
speaking. They are interested in doctrine, perhaps, having some little 
knowledge of the Christian system, and they like to discuss a point or 
two. Moreover, they are anxious to be able to say that they heard sucha 
one preach, of whom a fame has gone abroad. But as to doing what they 
hear, that has not entered their minds. They have heard a sermon on 
repentance, but they have not repented. They have heard the gospel cry, 
"Believe!" but they have not believed. They know that he who believes 
purges himself from his old sins, yet they have had no purging, but abide 
as they were. Now, if I address such, let me say to them-it is clear that 
you are and must be unblessed. Hearing of a feast will not fill you; 
hearing of a brook will not quench your thirst. The information that there 
is gold in the Bank of England will not enrich you; you need cash in your 
own pocket. The knowledge that there is a shelter from the storm will not 
save the ship from the tempest. The information that there is a cure fora 
disease will not make the sick man whole. No: boons must be grasped; 
blessings must be appropriated and made use of, if they are to be of any 
value to us. O sirs, you know what you doy but you should have not done 
it! You have been half inclined to attend to eternal things, but you have 
let them go, and still you are among those unblessed hearers who hear in 


vain. 
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Next, these hearers are described as deceiving themselves. 
"Deceiving your own selves," says James. What did they deceive 
themselves about? Why, probably, they thought they were considerably 
better for being hearers: much to be commended and sure to geta 
blessing. They would not have been happy if they had not heard the word 
on Sunday, and they look with disgust upon their neighbours wis make 
nothing of the Sabbath. They themselves are very superior people 
because they are regular church-goers or chapel-goers. They have a 
sitting, and a hymn-book, and a Bible: is not that a good deal? If they 
stayed away from a place of worship for a month they would be very 
uneasy; but though they do not believe that going to a place of worship 
will save them, yet it quiets their conscience, and they feel themselves 
more at ease. I should like to feed you for a month on your theory. I 
would rattle the plates in your ears, and see whether you would be fed. 

I would not accommodate you with a bed at night. Why should I? I 
would preach you a discourse upon the benefit of sleep. Nor need I even 
give you a room to occupy: I would read you an eloquent dissertation 
upon domestic architecture, and show you what a house should be. You 
would very soon quit my door, and call me inhospitable, if I gave you 
music instead of meat; and yet you deceive yourselves with the notion 
that merely hearing about Jesus and his great salvation has made you 
better men. Or, perhaps, the deceit runs in another line: you foster the 


idea that the stern truths which you hear do not apply to you. Sinners? 
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Yes, certainly, the preacher addresses sinners, and may they get good 
out of it; but you are not a sinner, at least not in any special sense, so as 
to need looking after. Repentance? Most people ought to repent, but you 
do not see any reason why you should repent. Looking to Christ for 
salvation? "Excellent doctrine," you say, "Excellent doctrine!" But, 
somehow, you do not look to him for salvation. Here is the scriptural 
verdict upon this opinion of yours -"Deceiving your own selves." The 
gospel does not deceive you; it tells you "Ye must be born again, ye must 
believe in Jesus Christ, or be lost." The preacher does not deceive you; he 
never said half a word to support the notion that coming to this place 
would be of any service to you unless you would yield your hearts to 
Christ. No, he has learnt to speak plain English about such matters. You 
deceive your own selves if, being hearers and not doers, you derive 
comfort from that which you hear. 

And then, again, according to our text, these people are superficial 
hearers. They are said to be like to a man who sees his natural face in a 
glass. Now, even a casual hearer will often find the preaching of the 
gospel to be like looking in a glass and seeing himself. When a glass is 
first exhibited to some fresh discovered African tribe, the chieftain as he 
sees himself is perfectly astonished. He looks, and looks again, and 
cannot make it out. So is it in the preaching of the word: the man says, 
"Why, those are my words: that is my way of feeling." I have often known 


hearers exclaim, "Why, that is the very expression I used as I was coming 
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along." They feel like her of old who said, "Come, see a man, which told 
me all things that ever I did" John 4:29. Such a person reads his Bible, 
and he says, "Come, see a book, which tells me all things that ever I did. 
Is not this God's book?" The fact is that the word of God is a discerner of 
the thoughts and intents of the heart. As you have seen hanging up in 
the butcher's shop the carcases of animals cut right down in the centre, 
so the word of God is" quick and powerful, piercing to the dividing of soul 
and spirit, of joints and marrow." It opens up a man to himself, and 
makes him see himself. He is quite astonished, and cannot make it out. I 
have no doubt many of you who are unconverted here have felt this 
under a searching sermon. When you have been reading the Scriptures 
you have been perfectly astonished at the way in which you have been 
revealed to yourselves; but it has been superficial work. If a man looks at 
himself in a glass, and then puts down the mirror and goes his way, he 
has made but very poor use of it, for it was intended to lead him to 
remove spots, and improve his personal appearance by washing. Looking 
in the glass and noticing a black mark on your forehead is mere child's 
play if you do not wash the spot away. To see yourself as God would have 
you see yourself in the glass of Scripture is something, but you must 
afterwards go to Christ for washing or your looking is very superficial 
work. God grant that if you are made to feel the revealing power of the 
word of God you may at once come to the practical point and "wash and 


be clean." 
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The text accuses these persons of being hasty hearers-"he beholdeth 
himself and goeth his way" James 1:24. They hear a sermon, and they 
are off. They never give the word time to operate, they are back to 
business, back to talk and idle chit-chat, the moment the service ends. 
Enquirers' meetings are often eminently useful, because they give people 
a little opportunity to think over what they have heard; but much of 
hearing is not followed up with thought, and so it is ineffectual. We get 
much more out of meditation than out of hearing. Like the cattle, we 
must chew the cud, if we would get nutriment from spiritual food: but 
few do this. It is a great mercy for us, considering the quantity of 
nonsense there is in the world, that we have two ears so that we can let 
idle words go in at one ear and out at the other; but it is a great pity that 
we should use those two ears in such a way in reference to the word of 
God. Let it have a lodgment, dear friend. Do not let the gospel come in at 
one ear and out at the other. How are you to prevent it? Why let it come 
in at both ears. Let it have two roads right down to the soul, and shut 
your ears when the truth has thoroughly entered in, and compel it to 
abide in the chamber of your soul. How much of blessing would come to 
men if they carried the word home with them; if they took the text to 
pieces, weighed it, and considered it, and prayed for a personal 
application of it. Then they would become spiritually wise by the teaching 
of the Holy Ghost. But, alas, they are hasty hearers: they look in the 


glass and go their way. 
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One other thing is said about them, namely, that they are very forgetful 
hearers-they forget what manner of men they are. They have heard the 
discourse, and there is an end of it. You know the story of Donald's 
coming home a little sooner from kirk than usual, and his wife enquiring, 
"What! Donald! is the sermon all done?" He replied, "no, no; it is all said, 
but it has not begun to be done yet," But while it has not begun to be 
done, it often happens that the sermon has ended with many hearers. 
They have listened to it, but it has run through them like water through 
a sieve, and they will recollect no more of it till the judgment-day. There 
is no sin in having a bad memory, but there is great sin in refusing at 
once to obey the gospel. If you cannot recollect the text, or even 
remember the subject tomorrow morning, I shall not blame you; but the 
recollection of the spirit of the whole thing, the drinking 1n and 
absorption into yourself of the truth,-that is the main matter, and the 
carrying of the truth into practice is the essence of the business. 

That traveling dealer did well who, while listening to Mr. William Dawson, 
when he was speaking about dishonesty, stood up in the midst of the 
congregation and broke a certain yard measure with which he had been 
in the habit of cheating his customers. That woman did well who said 
that she forgot what the preacher talked about, but she remembered to 
burn her bushel when she got home, for that too had been short in 
measure. Never mind about remembering the sermon, if you remember 


at once to practice it. You may forget the words in which the truth was 
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couched, if you will, but let it purify your life. It reminds me of the 
gracious woman who used to earn her living by washing wool. When her 
minister called upon her and asked her about his sermon, and she 
confessed that she had forgotten the text, he said, "What good could it 
have done you?" She took him into her back place, where she was 
carrying on her trade. She put the wool into a sieve, and then pumped on 
it. "There, sir," she said, "your sermon is like that water. It runs through 
my mind, sir, just as the water runs through the sieve; but then the 
water washes the wool, sir, and so the good word washes my soul." David 
in the hundred and third psalm speaks of those who remember the 
Lord's commandments to do them, and that is the best of memory. Mind 
that you have it. 

Thus I have described certain hearers, and I fear we have many 
such in all congregations; admiring hearers, affectionate hearers, 
attached hearers, but all the while unblessed hearers, because they are 
not doers of the work. We have wondered how it was that they never 
confessed themselves to be followers of Christ, but we suspect that they 
have never made such a confession because it would not be true; and yet 
they are very good, very kind, helpful to the good cause, and their lives 
are very upright and commendable, but we grieve that they are not 
decided Christians. One thing they lack-they have no faith in Christ. It 
does surprise me how some of you can be so favorable to everything that 


has to do with divine things, and yet have no personal share in the good 
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treasure. What would you say of a cook who prepared dinners for other 
people and yet died of starvation? Foolish cook, say you. Foolish hearer, 
say I. Are you going to be like Solomon's friends the Tyrians, who helped 
to build the temple and yet went on worshipping their idols? Sirs, are 
you going to look on at the table of mercy and admire it, and yet refuse 
its provisions? Does it give you a thrill of pleasure to see so many taken 
from the highways and the hedges and brought in, and will you stand 
outside and never partake yourself? I always pity the poor little boys on a 
cold winter night who stand outside a steaming cook-shop window and 
look in and see others feasting, but have none themselves. I cannot 
understand you; all things are ready, and you are bidden and persuaded 
to come, and yet you are content to perish with hunger. I pray you 
bethink yourselves, and I ask the Spirit of God to make you doers of the 


word, and not hearers only, deceiving your own selves. 


Il. But, now, a few minutes for those who are BLESSED HEARERS-those 
who get the blessing. Who are they? They are described in the twenty- 
fifth verse,-"But whoso looketh into the perfect law of liberty, and 
continueth therein, he being not a forgetful hearer, but a doer of the 
work, this man shall be blessed in his deed" James 1:25. 

Now, notice that this hearer who 1s blest 1s, first of all, an earnest, eager, 
humble hearer. Note the expression. He does not look upon the law of 


liberty and go his way, but he looketh into it. It is the same word which 
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is used in the passage, "which things the angels desire to look into" 1 
Peter 1:12 in the Greek seems to imply a sort of stooping down to look 
intently into a thing. Thus is it with the hearer who obtains the blessing. 
He hears of the gospel, and he says, "I will look into this. There is a 
something here worth attention.” He stoops and becomes a little child 
that he may learn. He searches as men do who are looking after 
diamonds or gold. "I will look into it," he says. "My mother used to tell me 
that there was something charming in it, and my father died 
triumphantly, through the influence of it: I will investigate it. It shall not 
be for want of examination that I let it slip." Such an individual hears 
intently and earnestly, laying his soul open to the influences of the truth, 
desiring to feel its holy power, and to practice its divine commands. That 
is the right kind of hearer-an earnest listener whose senses are all 
aroused to receive and retain all that can be learned. 

It is implied, too, that he is a thoughtful, studious, searching hearer-he 
looks into the perfect law. I call you back to the figure. As a man will put 
an insect under a glass, and inspect it again and again through the 
microscope-looking at the wings, at each joint of the back, and at every 
part of the creature under his eye-so a hearer who desires a blessing 
looks closely into the word. He is sacredly curious. He enquires: he pries. 
He asks all those who should know. He likes to get with old Christians to 
hear their experience. He loves to compare spiritual things with spiritual, 


to dissect a text and see how it stands in relation to another, and to its 
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own parts, for he is in earnest when he hears the word. Alas, dear 
friends, as I have said before, many hearers are too superficial; they 
listen to what is said, and there is an end of it, they never search for the 
marrow of the bones. The hearer who obtains a blessing first gives his 
whole heart up to attention, and afterwards keeps his heart saturated 
with the truth by an earnest, diligent, searching study of it, and so by the 
Spirit's teaching he discovers what is the mind of God to his soul? 
Then this hearer goes further. Looking so steadily he discovers that the 
gospel is a law of liberty: and indeed it is so. Blessed is the condition of 
those who are free from the law of Moses, and have come under law to 
Christ, who emancipates the soul from every form of bondage. There is 
no joy like the joy of pardon, there is no release like release from the 
slavery of sin, there is no freedom like the liberty of holiness, the liberty 
to draw near to God. He who hears the gospel aright soon discovers that 
there is that in it which will remove every fetter from his soul. He looks, 
and looks, and at last loves that perfect law of liberty which sets his 
heart at large to run in the way of God's commands. Would God that all 
of you understood it, and had a share in its benefits? This is the man 
who is blest while he hears. 

It is added that he continues therein. If you bear the gospel and it 
does not bless you, hear it again. If you have read the word of God and it 
has not saved you, read it again. It is able to save your soul. Have you 


been searching through one gracious, earnest book, and did it not seem 
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to fit your case? Try another. Oh, if men would search for salvation as 
they search after hidden treasure they would not be long before they 
found it. 1 remember, when I was seeking Christ, how I read through 
Doddridge's "Rise and Progress of Religion" with an avidity such as I 
showed when as a boy I read some merry tale, for | devoured each page 
greedily. When I had done with Doddridge, I read Baxter's "Call to the 
Unconverted," which did me good, but yielded me no comfort. I read each 
page, and drank in every word, though the book was exceedingly bitter to 
me. I wanted Christ, and if I could find him, and eternal life through him, 
it did not matter to me how often my eyes grew weary with want of sleep 
while reading. Oh, if you come to that-that you must have Jesus; you 
shall have him. If your soul is brought to feel that you will search heaven 
and earth through, if needful, but you will find the Saviour, that Saviour 
will soon appear to you. The hearer who gains salvation "looketh into the 
perfect law of liberty" James 1:25, and continueth therein. 

Lastly, it is added that this man is not a forgetful hearer, but a doer of 
the word, and he shall be blessed in his deed. 

Is he bidden to pray? He prays as best he can. Is he bidden to 
repent? He asks God to enable him to repent. Is he bidden to believe? He 
says, "Lord, I believe: help thou mine unbelief" Mark 9:24. He turns 
everything that he hears into practice. I wish that we had thousands of 
hearers of that sort. I remember reading of a certain person who heard of 


giving a tenth of our substance to God. "Well," said he, "that is right, and 
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I will do it": and he kept his promise. He heard that Daniel drew near to 
God three times a day in prayer. He said, "That is right; I will do it": and 
he practised a threefold approach to the throne of grace each day. He 
made a rule every time he heard of something that was excellent to 
practise it at once. Thus he formed holy habits and a noble character, 
and became a blessed hearer of the word. 

Now, dear friends, our text does not say that such a man is blessed 
for the deed, but it says that such a man is blessed in the deed. He who 
does what God bids him shall not be blest for it, but he shall be blest in 
it. The happy result will come to us in the act of obedience. May God 
grant you grace henceforth, whenever the gospel is preached, to stir 
yourself up with the energy which God's Spirit infuses into you, and say, 
"T will do it. I will not dream about it, or talk about it, or question about 
it, or say I will do it and put it off, but now at once the act commanded 
Shall be done." 

I finish with this practical suggestion: The remaining portion of life 
is short with some of you who hear me this day. Grey hairs are upon you 
here and them, and, according to the course of nature, you must soon 
stand before your Judge. Would it not be well that you thought, about 
another world, and considered how you shall face your Lord at the last 
great day? The gospel says, "Believe on the Lord Jesus Christ" Acts 
16:31, which in other words means "Trust him.” Repent; confess your 


sin, forsake it and look to Christ for cleansing. That is the way of 
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salvation,-"He that believeth and is baptized shall be saved" Mark 16:16. 
You know all about the way of life. I am telling you a tale which you have 
heard a thousand times, but the question is, when 1s it going to be done? 
"Soon, sir," you say. But were you not here when this Tabernacle was 
opened? "Yes," you say, "I think I was." You said "soon" then, and you 
say, "soon," now. You will say "soon" I expect until that word "soon" will 
be met with the heavy sentence, "Too late, too late; ye cannot enter now." 
Take heed that this be not your case before this day has closed. Some 
men die very suddenly. A sister came to me this morning and said, "My 
father is dead: he was well in the morning, he came home from the shop, 
seemed a little ill, and died on a sudden." Seeing that life is so 
precarious, would it not be best that you should immediately seek the 
Lord while He may be found, and call upon Him while He is near? I 
would suggest that you do not begin gossiping and talking on the way 
home today, but that you get alone a little while quietly. Do you reply 
that you have no place where you can be alone: this is not true, you can 
find some place or other. I recollect a sailor who used to find his prayer 
closet at the masthead: nobody came up there to disturb him. I knew a 
carpenter who used to get down a sawpit to pray. There are many such 
places. The streets of London when crowded are about as lonely as 
anywhere, and Cheap side may be as good as the mountain side if your 


heart desires real solitude. 
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Some of you, I fear, never think at all. As far as thinking goes, if your 
brains were taken out, many of you would get on almost as well without 
them. The brains of some people are only useful as a sort of salt, to keep 
them from rotting by death. Little thinking is done by the great mass of 
the people except the thought, "What shall we eat and what shall we 
drink?" Do, I pray you, think a little? Pause and consider what God the 
Lord sets before you. Be a doer of the work. Do what God bids you. As He 
bids you repent, repent; as He bids you believe, believe; as He bids you 
pray, pray; as He bids you accept His grace, God helping you, do it. Oh, 
that it might be done at once, and to the Lord shall be praise world 


without end. Amen. 


(from Spurgeon's Sermons, Electronic Database. Copyright (c) 1997 by 
Biblesoft) 


APPENDIX B 


PRE- AND POST-TEST DATA ANALYSIS 


LSA 


L352 


PRE-TEST 


Do you expect to hear a word from God when you come to church? 
YES NO NOT SURE 
78% 12% 10% 
Do you believe that when a preacher is preaching, it is the words of God? 
YES NO NOT SURE 
68% 22% 10% 
Do you believe that there are more ways other than preaching to hear from God? 


YES NO NOT SURE 
97% 0% 3% 


. When you hear a sermon, do you receive it as the words of the preacher or the 
words of God? 


PREACHER GOD NOT SURE 
45% 20% o% 


Does the sermon automatically entice you to respond or apply its message to 
your life? 


YES NO NOT SURE 

33% 48% 19% 
Do you know what the term “vision of the church” means? 

YES NO NOT SURE 

65% 30% o% 
Who is supposed to set the vision of the church? 


DEACONS MEMBERSHIP PASTOR 
20% 29% 65% 
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8. Do you perceive the vision of the church as the vision of... 


GOD’S VISION THE CONGREGATION’S VISION PASTOR’S VISION 
68% 22% 10% 


9. Would you follow the vision of the church if it was given to you by... 


THE THE DEACONS THE PASTOR DOESN'T 
CONGREGATION’S (IN A MEETING) (DURING A MATTER 
HANDBOOK SERMON) 


19% 29% 35% 29% 
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POST-TEST 


Do you expect to hear a word from God when you come to church? 
YES NO NOT SURE 
94% 2% 4% 

Do you believe that when a preacher is preaching, it is the words of God? 


YES NO NOT SURE 
78% 14% 8% 


Do you believe that there are more ways—other than preaching—to hear from 
God? 
YES NO NOT SURE 
99% 0% 1% 


When you hear a sermon, do you receive it as the words of the preacher or the 
words of God? 


PREACHER GOD NOT SURE 
92% 43% 2% 


Does the sermon automatically entice you to respond or apply its message to 
your life? 


YES NO NOT SURE 
98% 28% 14% 


Do you know what the term “vision of the church” means? 


YES NO NOT SURE 
92% 6% 2% 
Who is supposed to set the vision of the church? 


DEACONS MEMBERSHIP PASTOR 
10% o% 85% 
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8. Do you perceive the vision of the church as the vision of... 


GOD'S VISION THE CONGREGATION’S VISION PASTOR’S VISION 
12% 11% 17% 


9. Would you follow the vision of the church if it was given to you by... 


THE THE DEACONS THE PASTOR DOESNT 
CONGREGATION’S (IN A MEETING) (DURING A MATTER 
HANDBOOK SERMON) 


17% 18% 99% 10% 
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PRE- VS. POST-TEST GRAPHICAL COMPARISONS 


1. Do you expect to hear a word from God when you come to church? 





Yes No Not Sure 


C1 Pre-Test  Post-Test 
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3. Do you believe that there are more ways—other than preaching—to hear from 
God? 


100% 
80% 
60% 
40% 
20% +> 


K0/ No/ 
O% 0% 


0% - a Se 





4. When you hear a sermon, do you receive it as the words of the preacher or the 
words of God? 


100% 
80% 
60% 
40% ‘aa 
20% + 





0% 


Preacher God Not Sure 





O Pre-Test al Post-Test 


5. Does the sermon automatically entice you to respond or apply its message to 


your life? 


100% 
80% 
60% 










40% + 
20% +7 
0% 


100% 
80% 
60% 
40% 
20% 

0% Lae 





Yes No Not Sure 


1) Pre-Test @ Post-Test 
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7. Who is supposed to set the vision of the church? 


Deacons ‘Memberehie Pastor 








100% 
80% 
60% 18 
40% 47 
20% +7 

0% += 
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9. Would you follow the vision of the church if it was given to you by... 


100% 


80% 


60% 


40% 


20% 





0% 


Cong. Handbook Deacons Pastor Doesn't Matter 





APPENDIX C 


CONTEXT ASSOCIATES 
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Context Associates 


Dennis Woods, Author of Counterfeit Charisma 
Anita Runnels, Master of Education 
Vanessa Hubbart, Administrative Supervisor 


Ruthie Wiggins, Retired Restaurant Manager 
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